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1. INTRODUCTION

Welcome to our latest Ezine. 

Autumn 2005

Welcome! 

Yes it is that time again. Time for another ezine. We are well into another academic year full of welcomes and inclusion across the UK. Many children and young people will have had been given opportunities and fresh starts as they started a new school year. 

And you also know that some will not have lasted long and even at this stage in term will have faced exclusion or active discussion of segregated placement in a special unit or school or even in a residential placement a long way from home.

The numbers of pupils in special education have remained static over the last 20 years despite the rhetoric, closures, the reshuffles and rebuilds. Inclusion has not been ‘sorted’ as some would have us believe, nor is it the wrong way to be going. Never before have the challenges been greater in the UK and in the wider world for stronger inclusive communities in which all belong. We must start with the children.

We continue to believe that the research and ethical arguments are absolutely correct and that we should be pursuing inclusive mainstream placements in local communities with all our energies. Resources and support should all be directed to mainstream settings as we reorganize our LEA systems to facilitate inclusive education and provide the support to mainstream colleagues that they need. Put quite simply – SEGREGATION IS WRONG.  If you want to be even more active in the national effort to end segregation in education consider giving some of your time and energy to the 20/20 campaign. Find out more at:

http://2020campaign.mysite.wanadoo-members.co.uk/
‘It’s no longer a case of should they be here, we just have to figure out how to include them best ’ (Jackie Reid – Parent and inclusionist in Scotland)
Hang in there, keep hold of the long view. You know the keys to inclusion. Take others with you on the journey. You don’t need to defend inclusion – Make others defend segregation

2. WHAT'S NEW?

We at Inclusive Solutions have been very busy this school year already travelling from Glasgow to South Wales to Brighton with a lot of stops in the middle working with the willing and wonderful hearts and minds of school, Early Years, Education and a wide range of other agency practitioners across the UK to make the dream of inclusion a reality. The people we have met fill us with optimism for change.

Restorative approaches and those, which involve pupils, increasingly fill us with most hope for change for the pupils with the most challenging behaviour. We know that ‘behaviour and relationships’ is where inclusion still creaks in many parts of the country. We continue to emphasise the importance of building strong relationships with and around the hardest to reach rather than focusing entirely on reward and sanctions to bring about change in behaviour. We are revisiting fine concepts such as restoration, forgiveness, trust and love.
We have worked for the first time in a secondary school in South Wales: Aberdare Girls School and have provided training around behaviour and building relationships with the hardest to reach in Glasgow with Heads and Deputes there. We carried out visioning work in Derby, Staffordshire, Blackburn and Darwin and Coventry. We spent 2 full days with a large primary school in Barnet, North London; Childs Hill School. Here we were able to carry out direct work with pupils, staff and parents. 

Many thanks to those fine people who have opened up the doors for us! 

We have continued to promote ‘Snapshots of Possibilities’, which Jackie (see below) had researched and written in association with the Alliance for Inclusive Education. This small book shows some wonderful stories of inclusion and is great for those who just cannot imagine what it looks like!

The book provides direct evidence that pupils with every kind of complex need are now being fully included somewhere in the UK!!

We have been writing too. We are writing about Restorative Interventions and completing our Circles of Adults book. 

We have written a module for a new resource being used with all Glasgow teachers and teaching assistants on meeting social and emotional needs.

Jackie Dearden our lead associate continues to be joint acting Principal Educational Psychologist in Nottingham and has just completed her doctorate in applied psychology making her Dr Jackie Dearden! She continues to join us in delivering training on Inclusion, behaviour, problem-solving and peer support strategies whilst continuing to work with Nottingham City LEA. This had enabled her to continue with a pilot project with Nottingham City to introduce Facilitated Communication Training for young people with severe communication impairments. As part of her doctoral studies she has developed an insight into multi-agency working and conflict resolution, developing a new process for managing conflict collaboratively (training is available on this topic – see training section on web site). 

Jackie’s work with vulnerable young people in gaining their views about what helps and hinders their ability to overcome extreme difficulties was published in the November edition of Support for Learning (training is available on this topic – see training section on website). She continues to work with Philip Awofesobi to promote awareness of the needs of young people in public care. They were keynote speakers at North Tameside Children Looked After Conference this autumn.

Laura (Mole) Chapman - Director, EQuality Training

Mole continues to work alongside us providing, powerful insights as someone who is both a disabled adult and trainer. She lives it and teaches it, always with a wicked sense of humour! 

EQuality Trainings’ clients tell us that it’s our friendly professionalism, engaging delivery and great sense of fun that set us apart from the crowd. Laura ‘Mole’ Chapman embodies that spirit. An experienced educationalist, researcher, writer and trainer, Laura draws not only on her extensive knowledge, but also on her life as a disabled woman to give refreshing and remarkable insight into the entire equality arena. 

It has been a busy time for Mole and EQuality Training; here are a few edited highlights:

Inspiring change

In September, Mole and Saadia led training for an audience of childcare providers and staff from educational establishments in South Tyneside. Tracy Stanforth, Area SENCO for Early Years Education reported that the training gave time to learn something new and to reflect on existing knowledge and practice. Delegates gave very positive feedback, describing how challenge and support were carefully combined to provide great training. Equality Training’s work gave one participant “a more open mind” whilst another was enabled to “look at how we can make changes and remove barriers” through “a very entertaining approach from a professional team”. One enthusiastic attendee said that this was a “fantastic course, totally different from anything accessed before. Would love to attend something similar in the future”. Tracy thanked the trainers for their unique blend of entertainment and inspiration!

Inclusive play

The early-years sector has been one of the most responsive to the move towards inclusion, promoting good practice and challenging policy. However, the road is long and there is still much development to be done. EQuality Training focuses on increasing play opportunities for children who remain marginalised: those whose labels enable comments like ‘We couldn’t have a child with… because we don’t have the right facilities’, or those treated less fairly – and who consequently participate less fully – when at play.

Our training responds directly to the needs of both practitioners and child minders, and tackles issues such as the importance of a clear ethos, respectful language and sharing good practice. We deliver principally through dialogue, focusing on relationships and building on what people are already doing. Delegates commonly discover how the decisions we make about the lives of young disabled children often contrast starkly with the values and expectations we have for non-disabled youngsters.

Delegates learn how analysis and awareness can be translated into positive, inclusive practice, redressing the inequalities and exclusion caused by labelling, prejudice and discrimination and giving every child the benefits of fully inclusive play.
Two of the best!

Our full Delegate Day offered a winning combination - a pair of workshops based on our most popular day courses:

 

Workshop 1 – Inclusion and Equality Training is an excellent primer in the essentials of inclusion and equality and their application to education or workplace settings. Focusing particularly on a social model of disability, the programme promotes clear, well-informed thinking about the attitudes, systems, procedures and environments that disable individuals. Issues in mental health and emotional intelligence are also covered. Delegates formulate action plans for facilitating change in their organisations.      

	“No way would I have thought about the hot stuff without the hot process!”


Workshop 2 – The Disability Discrimination Act 1995 Made Easy! gives a step-by-step tour of the DDA. Your organisation must comply with this important but complex legislation. Our enjoyable programme demonstrates simple strategies to ensure that your disabled colleagues, employees and clients are fully respected and accommodated as equal members of the team or community. You’ll discover that rather than being a legal nightmare, the DDA is an exciting challenge and a welcome tool for positive and beneficial change.

Both sessions are practical, relevant, and refreshingly engaging! 

Embracing emotional needs:

Our course, specifically designed for the NHS,  aims to help both individuals and organisations improve their environments and their cultures by tackling attitudes. It helps to encourage healthier emotional lives for all communities. The training is participative,  non-didactic and not academic. We help participants get in touch with their own feelings and enable them to understand how their own behaviour might alter under the daily pressures of working together. By following a structured format people will learn to appreciate that their own behaviour is all part of human communication. Past participants have particularly enjoyed our exploration of emotional needs as approach to explaining behaviour triggers;  when needs are neglected  an emotional reaction can lead to the anti-social behaviour we so often experience within our communities. We strongly encourage participants to understand that labelling the pattern is neither helpful or constructive. 

Finding a way of validating and accommodating feelings will help alleviate distress or unease. This approach is more productive and achievable. Many have told us that they have felt uncomfortable with their own feelings during the training, however, we hope that they will be able to learn from this that others may often be in this situation, yet they get little thought or consideration. From a disability point of view, it is so important for those in control to engage with feeling - for so often we allow things to happen to others that we would not allow to happen to all, our only licence is enabled by a label of difference. 

For further details and to reserve your places, please call Mole on 01484 666 617, or email info@equalitytraining.co.uk. 

Robin Tinker continues to work with us as an associate particularly around Restorative Interventions and Peer Support work. Robin brings 20 years worth of front line experience in secondary schools with him and a fine sense of humour!

Emma Pyatt  and her Nottingham based team have continued to support our administrative needs and handle our conference and workshop bookings. Julie is often on the phone when you ring. The team can be contacted on: 0115 9408550 by email at nottingham@dbhservicedoffices.com or by fax on 0115 9408501.

Doug Newton has continued to lead on marketing, and credit control. You can talk to him about invoice queries etc on 01473 437590

Gerv Leyden is always there in constant support of our work. He provides us with problem solving opportunities, mentoring and the chance for a shared pint when we need one! Gerv also provides hospitality to many of our international guest speakers. Thanks Gerv for everything! 

Thanks to Ju Hayes Nottingham Psychologist and Helen Mahaffey (Restorative Justice Coordinator, Hammersmith and Fulham) who have also joined us as associates in our work in a range of settings. We have also been recently started some work with two new associates Catriona from Brighton and Jaynie Mitchell from Scotland. More of their work in our next Ezine.

‘you know when someone loves you, the way they say your name is different,

you just know your name is safe in their mouth’ - Billy 4yrs
3. Web site[image: image3.jpg]
We have spent much time in recent months improving the ease with which our book shop/store can be used. We have also doubled the size of our stock here. This is now THE place to get your resources on inclusion. Still time for those Christmas purchases!

It is possible to search for resources such as books, videos, DVDs, T shirts, key rings, magic wands, teddy bears and much else all designed to help your practice in the classroom or in bringing about CHANGE in LEA, school or community settings.

You can search by:

Book title

Category of resource

Set categories include: behaviour, friendship, inclusion, learning, circles, disability
Our web site is a live resource for those on the front line; families, head teachers, teachers, teaching assistants and all the rest. It is also there to inspire innovators, leaders and change agents. Our web site has been radically updated and improved for easier browsing, more consistency and even better content. 

You can buy books, DVDs and resources from us much more easily from our ‘On Line Store’ section using a credit card via Paypal sending a payment to inclusive.solutions@ntlworld.com or by simply ordering on line and awaiting an email invoice. 

Alternatively you can fax or mail us an order. Have a look at our bookshelves http://www.inclusive-solutions.com/bvfulllist.asp…bursting with practical as well as research-based books, DVDs, videos and other resources on inclusion, relationships, friendship, behaviour, teams and much more. We have added training equipment such as magic wands and have even created an ‘Inclusive Solutions’ T shirt…you know you want one!

Our free downloads page has continued to be very popular!

http://www.inclusive-solutions.com/Free%20downs.asp
The Behaviour button’s content

 http://www.inclusive-solutions.com/behaviour.asp
This directly mirrors our training in this area providing links to further resources on the Web and elsewhere. It’s a kind of on-line handout! Help yourself….

The web site has even more useful links on it now as well as contributions from around the UK. Keep sending us your stories. 

http://www.inclusive-solutions.com/links.asp
Our ideas workshop http://www.inclusive-solutions.com/ideas.asp continues to build check out our most recent additions:

“Community Guides and Connectors
We love this idea and often work with the idea in our training around challenging behaviour and inclusion. Recruiting well connected community members to link up with vulnerable or isolated individuals or families and to build circles of support or connection around them using their contacts but NO paid professionals or experts. A free 50 page book that describes one approach to this idea is available from the ABCD Institute and you can download it ..... Hidden Treasures:Building community connections by engaging the gifts of people on welfare, people with disabilities, people with mental illness, older people and young people.
Trading Places : Kathie Snow discovers that educators would not like to trade places with pupils placed in special schools!

The Assistive Technology Boogie : Click here for a musical and educational treat!! A brief but informative look at the role of technology in the lives of disabled people!

Mentoring of Disabled Pupils by Disabled Adults: We love this idea and Trudi Clark a Children and Disability Support Assistant from Nottinghamshire is showing the way

Using puppets to engage, motivate and make learning fun! : Sue Utley from Lambeth, London uses puppets to inspire us all!!”
 If you would like to contribute articles, tips, links of interest, interviews, special event dates or other resources to make inclusive education even more possible throughout the UK and beyond let us know. 


" 

Email: inclusive.solutions@ntlworld.com


Web Site: http://www.inclusive-solutions.com
4. Books, Articles, Resources

‘This book is an attempt to take the reader on my journey of discovery, starting from my childhood certainty that I was already fully human, and therefore not in need of a cure, to a much later understanding that all humans are “incurable” at our core, and that the inclusion movement is this inextinguishable flame made visible’.

(Micheline Mason, Incurably Human, 2000, 2005)

XXXSTOP PRESSXXXX  

We have now republished Micheline Mason’s wonderful book ‘Incurably Human’. 

In a time when the term ‘inclusion’ has been adopted wholesale by Local Authorities in a kind of mass re-branding of otherwise little changed services for disabled children  - much less effort has gone into answering the ‘Why’ question – Why do we want more inclusion in the first place?  ‘Incurably Human’ starts off the long process of providing the answers.

Contact us today to place an order for this mind changing publication. We are proud to be publishing this book.

Partly in response to the shallow and one-sided ‘debate’ in the media in recent months and partly because it has to be said; Micheline Mason and Derek Wilson are co-writing a paper provisionally titled: ‘Why Special Schools Can Never Work’. Our aim is to strip bare the myth that a segregated education system has anything to contribute to creating a more inclusive society. 

Purchase Paula Kluth’s superb book - ‘You’re gonna love this kid: Teaching students with autism in the inclusive classroom’ from us. This must be one of the best and most practical books written in the last 20 years on educational inclusion and young people with autism.

We have republished the new, fuller version of our original workbook ‘Circles of Friends’ freshly titled - ‘Creating Circles of Friends’ It is available and selling really well as is the full Circle of Friends Pack (complete with book, DVD and badges for circle members). We are excited by this new book. Not only does it cost less than the original, it contains more. There is a chapter full of secondary examples of Circles, more photos and line drawings created by Colin’s children! 

Let us know if you want a copy. You can purchase any of these books on-line http://www.inclusive-solutions.com/bvfulllist.asp
You may be interested in our Circles of friends Pack which includes both the book and DVD. 

We now have video/DVD resources available showing real live field footage of ‘Circles of Friends’, ‘Circles of Adults’, ‘Peer Mediation’ and ‘Restorative Justice’ and ’Solution Circle’ processes.

PRE Order Circle of Adults Book
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This unique book by Derek and Colin will be available from January at our own Inclusive Solutions Store. This is the ultimate graphic guide to the Circle of Adults process, providing step-by-step guidance and coaching tips from the creators of the process. 

Circle of Adults is an in depth problem solving process intended to support teams

of adults in schools who work with young people with emotional and behavioural

difficulties. Using group processes and graphic facilitation, the members are

guided through a set of key questions to reach a deeper understanding of the

young person's challenging behaviour, unmet needs and to develop new strategies.

The Circle of Adults process offers

a clear structure and a stimulating experience to allow adults to support and extend

their work with young people who have emotional and behavioural difficulties.
We are still completing:

1)  PLAN:  This is a UK version of COACH designed to support detailed assessment and planning around the inclusion of complex individual pupils. 

2) Facilitators Handbook (see web site: via ‘Ideas Workshop’ button). This is already in use in Leicestershire’s adult learning disability services 

You are welcome to view work in progress or to contribute ideas that might fit in with such work.

http://www.inclusive-solutions.com/bvfulllist.asp is our live On-line Bookshop where we have over 50 great Inclusion Resources including books, DVDs, videos, badges, magic wands, a ‘Circle of Teddies’ and an ‘Inclusive Solutions T shirt’. 

We have added for those who have enjoyed our teaching methods, by popular demand, magic wands!!


Featured Article from the US: The Power of Imagination 


(Note the use of different forms of respectful language in different cultures, so for UK readers for ‘disabilities’ read ‘impairments’ Ed.)


Copyright 2005, Kathie Snow, www.disabilityisnatural.com <http://www.disabilityisnatural.com> 


According to the 9/11 Commission, a "failure of imagination" on the part of the intelligence community and our nation's leadership was a contributing factor in the horrific September 11th tragedy. If officials had let their imaginations roam, it's possible they could have anticipated what terrorists were capable of doing; then measures could have been taken which might have thwarted a terrorist attack.

This same conclusion is being applied to the attack on Pearl Harbour during World War II. The author of a new book on the subject details that American political and military leaders exercised little or no imagination related to what the Japanese government might be planning. And the Failure of Imagination criticism is now being heard in the wake of the tragedies of Hurricane Katrina. 

The opposite of a Failure of Imagination is an Abundance of Imagination. Albert Einstein once said, "Imagination is more important than knowledge." We can see one example of this Abundance in the success of businesses where the imagination of employees results in new products and services that make life better.

What if we applied the Failure of Imagination and Abundance of Imagination concepts to disability issues? Let's get the bad news over with first.

During the past 35 years,  our nation and our 50 states have dedicated more laws, programs, services, and funds (billions and billions) for people with disabilities than at any other time in history, and we probably have more "disability stuff" than any other nation in the world. Early intervention services are intended to "maximize the potential for individuals with disabilities to live independently in society;" special education is supposed to educate children with disabilities so they can enter the workforce; vocational-rehabilitation and other employment services are ---duh!---supposed to help people with disabilities achieve gainful employment. But after decades of "progress," too many children with disabilities are in segregated special ed classrooms;  the estimated (and shameful) 70-75 percent unemployment rate of people with disabilities has changed only a few percentage points; and children and adults with disabilities continue to be excluded from the mainstream of American society despite all the laws and programs designed to encourage inclusion.

We have the money (billions) and we have thousands of people to do the work (teachers, service providers, therapists, and professionals of all kinds). So what's the problem? A Failure of Imagination to see the possibilities    for people with disabilities.

We're hypnotized by labels and what we think they mean ("deficits" and "problems"), while ignoring the strengths and abilities of those we have labeled. We're seduced by the (false) promises of treatments, interventions, and cures, and pay little attention to what people with disabilities really need. We react to IQ scores, standard deviations, and any "abnormalities" with more tests and evaluations, which so cloud our vision that we can no longer see that people with disabilities are more like people without disabilities than different. Our senses are dulled by rules, regulations, and red tape, so we robotically go through the motions.

 You cannot depend
 on your eyes when your imagination is out of focus.
Mark Twain 

These issues and many others sabotage our ability to imagine what's possible. And just as a Failure of Imagination contributed to the tragedies of 9/11, Pearl Harbour, and Katrina, our Failure of Imagination can lead to tragedies---the loss of hope, diminished opportunities, an uncertain future, and more---for people with disabilities.

Now for the good news. Great things are happening for some people with disabilities. Some boys and girls are successfully included in general ed classrooms and typical community activities. Some men and women are working in real jobs for real wages---some are self-employed---and living in their own homes! These "exceptions to the rule" are the result of an Abundance of Imagination within people with disabilities, parents, teachers, service providers, and others who are making things happen regardless of the type or "severity" of disability.

Let's turn the "exceptions" into the "rule." We can begin by imagining the "worst-case" and the "best-case" scenarios, and letting those images drive our actions: doing what it takes to prevent the worst and ensure the best. And throughout this process, we need to continually ask, "What if..." for both the best-and worse-case scenarios.

When my son, Benjamin, was three, I met several adults with developmental disabilities in the Partners in Policymaking leadership developmentÂ  program (www.partnersinpolicymaking.com <http://www.partnersinpolicymaking.com/> ). A few were employed and living Real Lives; most were not---they were in congregate living settings and day programs. My husband and I wanted Benjamin to live a Real Life, just like his sister. We imagined that outcome, then did what was needed to make it happen, while also doing everything possible to prevent our son from living a life of segregation, helplessness, and dependency. Along the way, experts told us we were "unrealistic." We turned away from those who had a Failure of Imagination and embraced those who imagined with us. Today, at age 18, Benjamin is enjoying his first year of college.

Maintaining an Abundance of Imagination can change people's lives---and it's fun! Once the Imagination Machine is turned on, actions that cause change are automatic. So begin: create pictures in your mind, write your ideas, draw pictures in a "Beautiful Future" scrapbook, talk with others, or use any mechanism to imagine with abundance! As you brainstorm, keep in mind the "Tools" needed to ensure successful lives: assistive technology (AT) devices, supports, and accommodations. And remember, these are not the unique needs of individuals with disabilities---people without disabilities need AT of one kind or another, supports, and accommodations every day!

  

Parents: imagine your child's future, in the short- and long-term. Imagine your 3-year-old who's not talking; now listen to him say, "I love you, Mommy," with his communication device. What a sweet, precious sound! Imagine your 3-year-old who's not walking; now see her rushing to hug you while driving her power chair. Imagine your 7-year-old child on a T-ball team, taking karate lessons, and playing with friends. Keep going up the age ladder and imagine. What will it take to make these things happen?

Think long-term now: imagine your child as a successful adult, employed, living in the home of his choice with whatever supports he needs. What experiences, opportunities and Tools does he need today to grow into a successful young adult tomorrow?

Teachers and Parents: Imagine a child with a disability in a general ed classroom. What great potential is in that child! What Tools do we need to provide so her potential will be realized? How can we support her learning? Imagine the pride everyone---including the student---will feel when she demonstrates her success! Imagine what a great friend she'll be to others. Imagine how much others will learn from her! Now imagine her in college or entering the workforce. She can do it, if we imagine for her and do whatever it takes to make it happen. We're not only imagining, we're investing in her future!


 Parents, Therapists, and Early Childhood Providers: Imagine a child with a disability participating in typical age-appropriate activities with children who don't have disabilities. Are your attitudes and actions making that possible? Does the child have the Tools to make it happen? Imagine the child helping around the house, spending an allowance, and engaging in other ordinary (and precious) childhood activities. All children need these typical opportunities and experiences!

Adult Service Providers: Imagine a person with a disability in his dream job. You have asked what that is, haven't you? What will it take to make it happen? Who else can you call on for help---like someone outside the system who has expertise in that field? Better yet, imagine helping a person with a disability learn how to get his own job, instead of you doing it for him! Imagine the power you're transferring, imagine the pride and excitement you'll both feel when he makes it on his own! Next, imagine a person with a disability in her own home or apartment. You moved to your own place before you were ready, and you made it! Imagine the same can be true for people with disabilities, with assistance from the natural supports in the community. Now imagine a person with a disability as a contributing citizen. Everyone needs to be needed! Imagine him joining a service club or participating in other inclusive activities.

Think "what if..." not "what is." Don't think, "Yes, but---." That's not allowed when imagining! Be unrealistic, daring, and wild---and expect great outcomes! But don't expect perfection. In the river of life, the water is not always smooth, and it's wise to change course when the current is too rough!

This brief article has just scratched the surface of what can happen when we have an Abundance of Imagination. So much more is possible and so many lives can be changed. In my own family's life, imagining and then achieving success---large or small---was energizing and affirming, which then led to more imagining and more great outcomes. And it's contagious---an Abundance of Imagination    in one person can quickly spread to others! If, however, you choose to not    exercise your imagination, the least you can do is get out of the way of those who are creating positive change with their Abundant Imaginations!

Begin today. Imagine, and it will be.

----------------
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********************************

Thanks for your interest  in new ways  of thinking! Feel free to print and share this E-newsletter and/or forward to others.  But, as mentioned above, please request permission before reproducing any portion of this newsletter in any printed publications, or on list serves chat rooms, on web sites, etc.

Also, please contact us <mailto:kathie@disabilityisnatural.com>  with your comments and ideas about this newsletter, the Disability is Natural web site, or anything else of interest. (Note: do not hit your reply button to write us, as your communication will be delayed. Instead, click on the Contact Us link above or the Email address below.) If you received this Email from a friend and would like to subscribe, visit www.disabilityisnatural.com <http://www.disabilityisnatural.com>  or send an Email to kathie@disabilityisnatural.com with your request.

And  thanks for all you do to create an inclusive society where everyone belongs!

Kathie  Snow

The  Disability is Natural Free Press

Copyright December 2005, Kathie Snow, www.disabilityisnatural.com, BraveHeart Press

‘…we never outgrow our need and desire for some of the earliest and simplest things: to be held, to be wanted, and to have an effect on those we love.’
(Herb Lovett, Learning to listen, 1996)
5. Research and Strategic Development

Not everything that counts can be counted and not everything that can be counted counts. 

Albert Einstein
Unequivocal quote in the TASH Journal Spring 2004 from Mary Falvey – Professor at California State University in LA:
 
‘’Since (1977) hundreds of rigorous research studies have been undertaken to determine the effectiveness of integrating and including students with severe disabilities. As a result of a comprehensive review of the extant literature by myself and my colleagues, we were unable to identify even a single research article that that found that segregated service delivery models are more effective than integrated models for students with severe disabilities.”

The 2020 campaign is led by disabled people with the support of many allies of which Inclusive Solutions is one. It is a campaign to end the practice of educating children and young people with extra needs in separate, segregated schools, colleges, units or classes by the year 2020. Instead we want all young people to have the right to learn together in restructured mainstream provision, based on the principles of inclusion, equality and social justice.
6. IN THE BEHAVIOUR CHAIR - Fresh Approaches to Relationships and Behaviour 

Here’s a new section to the Ezine – snippets, useful sounding leads, stories and fresh ideas all on the theme of relationship building as the way to dealing with ‘behaviour – theirs and ours…

Creating A Relationship Policy

For some time now in our training days we have been suggesting that what is really needed by schools is a “RELATIONSHIP POLICY” not simply a ‘Behaviour Policy’ with its narrow focus on rewards and sanctions. This change of mindset clearly strikes a chord with many and we are often asked if we have any examples to share of what a relationship policy might look like in practice. Until very recently we have not been able to provide these – but now we can. Several schools in the UK have begun work on this and will be happy to share what they have produced so far. Email us for more detail.

Promising New Books

Here are a couple of recent publications - one from the UK and one from the US – both looking to deepen classroom teachers understanding of attachment theory as a way into relationship building in the mainstream classroom. Both are full of readily useable ideas for the classroom practitioner. Indeed ‘Learning to Trust’ is co-written by an elementary teacher from Kentucky.

‘Attachment in the Classroom’ by Heather Geddes. London, Worth Publishing (2006) - full of original intervention ideas. all grounded in attachment theory, draws teachers attention to managing beginnings separations and endings, explores the use of transitional objects in the classroom and is particularly strong on the impact of the peer group on children with differing types of attachment/relationship differences.

“Learning to Trust- Transforming Difficult Elementary Classrooms through Developmental Discipline” By Marilyn Watson and Laura Ecken. San Francisco, Jossey-Bass (2003)

Is all about how to nurture relationship with the most difficult to include because of their challenging behaviour. Highly readable - it is written as the diary of a teacher over a two year period with a particularly challenging class. Commentary from the educational psychologist who is supporting her efforts to build a caring classroom community is interspersed throughout.

Here’s a diary entry from Lauren, the teacher, writing about her most challenging kid, that will likely make you want to read more:

“I just sat down with him and said, “You know what, I really, really like you. You can keep doing all this stuff and it’s not going to change my mind. It seems to me that you are trying to get me to dislike you, but it’s not going to work, I’m not ever going to do that. If you need to do this stuff all the time, I can deal with it. I’m going to stop you. I’m going to talk to you about it and explain why you need to stop it, but it’s never going to change the way I feel about you.”

Why not try this bit of script? – What harm could it do?

 The Secret Lunchbox

Finally here’s an inspiring and true story given to us by a secondary year head from Suffolk in the east of England.

The following account describes a Year Head’s (Y8) strategy for dealing with episodes of persistent stealing by a young person. It neatly demonstrates how very different strategies become available depending on which perspective we choose to view the behaviour. He focuses on the underlying emotional needs that he believes are being expressed. His strategy is aimed at meeting these in a way that takes away the young person’s need to steal. 

“We had a problem in school with food going missing.  Children were finding their lunchboxes were short of food each day when they went to them, and this was causing parents to contact me voicing their concerns.  This is despite the fact that the lunch boxes are collected at the start of every day and taken to a safe place in big plastic boxes.  It became apparent after a while that it was Darren stealing the chocolate items from each lunchbox, and his methods were quite sophisticated as he was avoiding detection on most occasions. Children were resenting this and Darren was becoming even more alienated from his peers.
At this particular time Darren was going through a very difficult time in his personal life.  He was transferring from one children's home to another and finding the change tough.  I was very aware of the need to maintain his relationships with all the other children in his class.  Therefore I contacted the manager of his current care home to suggest an idea that we could put in place for him.
It was my belief that Darren was behaving this way for two reasons.  One, I believed he wished to have some control over something in his life.  He was achieving this by behaving in a way that enabled him to do something no other children would know about.  Two, it was my view that Darren wanted the psychological benefits of eating to help him through this tricky period.  What he was constantly eating was also very detrimental to Darren's weight problem.
To address both of the needs I believed that Darren had, I proposed to his children’s home that we secreted a lunchbox in a place known to Darren in the school building.  I would stock it every morning with cereal bars and raisins and fruit.  Darren was then able to take the food from the lunchbox during the day.  The one proviso was that nobody was allowed to find out what Darren was doing so he was not allowed to leave lessons.  It had to be done in his own time.
Initially I stocked the box with 5/6 items a day, all of which were eaten.  No more food was taken from other children's lunchboxes, which was a relief.  After a week or so, I reduced the amount of food I stocked the box with until I was just putting in a box of raisins every day.  These were still being taken most days until the system had been in place for around 4/5 weeks, when I stopped putting anything in it.  Darren didn't mention it to me, and - touch wood - he has not stolen from any lunchboxes since.  He fulfilled his need to behave in a sneaky way to give him control, and also got some grub.  His relationship with the other children didn't suffer anymore either.

Consider how easy it would have been for the teacher concerned to apply a behavioural perspective in an attempt to ‘eradicate’ the stealing.  This would probably have involved confronting Darren about the stealing (and dealing with his likely denials), issuing a warning about the consequences if he continues and upping the level of sanction imposed when he does continue. Instead little is said directly to Darren and nothing is said about the stealing as such. There is a tacit acceptance of Darren’s need for food at this particular time, but no confrontation or demands for change. The complete success of the ‘secret lunchbox’ strategy speaks for itself. Being able to look at ‘behaviour’ from a range of perspectives - and in this case from a perspective that encourages us to be emotionally insightful  - greatly increases our capacity to resolve and restore
7.New Approaches to Transition

The most frequent telephone queries we receive at ‘Inclusive Solutions’ are from parents whose disabled son or daughter is about to make the transition from Primary to Secondary School. Typically there is a tale to be told of LEA planning procedures that are too little and too late, and a severe lack of confidence from all parties that the transition will be successful. Little wonder that transfers from mainstream to special schools continue to peak at Year 7! 

Because of this we have put together a different kind of support plan that aims to maximise the chances of Primary/Secondary transitions being successful. In essence our approach brings together a person centred planning tool called ‘MAPS’ and  a ‘Circle of Friends’ recruited from within the Year 7 tutor group. The circle of friends forms the core of the MAPS session and are central in developing (with parents and staff) a Plan for embedding the focus child in the new school setting. 

Do contact us direct if you think this approach could help in the transition of a child you are involved with and - Watch out for further updates on this approach to transition in further editions of this Ezine and on our website.

8.Training Opportunities

http://www.inclusive-solutions.com/training.asp
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  A range of high quality training opportunities are available from Inclusive Solutions, tailor made to suit the needs of your team or organisation. (See web site under heading ‘Training’) We are happy to design with you the course you would love to attend!

Early Years and Inclusion We are offering Consultation and training opportunities to Early Years Teams across the UK. This work features the involvement of Mole Chapman and Jackie Dearden.
Visioning and goal setting We work with many large groups, teams and networks to create shared visions of the future. We also work to name, explore and remove roadblocks to these visions. 

Training days we currently offer include:
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Practical Keys to Inclusion

Participants in this day will gain a deeper set of answers to the question ‘What is Inclusion’ and a range of practical tools and guiding ideas to enable them to put this into practice in their own work settings

Creating the Inclusive Classroom

What does it take to diversify the curriculum in our primary and secondary classrooms of 2005? How can we respect learning preferences and special needs? This extremely practical day begins to open up this box with masses of practical ideas.

Including Children with Autism in Mainstream Settings

A  practical workshop day that will extend participants’ understanding of the experience of autism and consider effective accommodations to meet needs.

Tools for Problem Solving

In this participative day we introduce you to Solution Circles and Circle of Adults tools for reflection and creative problem solving around those most hard to include.
Restorative Interventions

A real alternative to punitive approaches and exclusions. How can we ‘make it right’ when someone becomes a victim?

Working with multi-agency teams in the context of the Children Act

Provides tools for working together with other agencies. If you are struggling with conflicting agendas in your new Children’s Services teams this training on recognising and managing conflict for the benefit of all will provide you with an understanding of blame culture and approaches to negotiation

Building Creative Staff Teams

Provides answers to the question ‘What makes an effective Team?’ and strategies for developing this. This day can also be delivered with a particular emphasis on developing effective multi-agency working

Helping Teams get unstuck

We work with school staff or Early Years teams to help them get unstuck using person centred/friendly tools

Writing an Effective Inclusion Policy

What does it take to develop a vision, take the community with you and then to effectively implement an inclusion policy?

‘Working with Parents and Carers’

Collaborative working with parents and carers around issues of behaviour and emotion.

Emotional Needs of Boys

Meeting the emotional needs of boys.

Fresh Approaches to Building Relationships and Managing Challenging Behaviour
A tour through a range of cutting edge and inclusive strategies for bringing about positive behaviour change and for meeting challenging emotional needs

Check out a few samples of feedback we have received about our training:

 " It made me think and realise how positive and friendly you have to be to everyone"

 " The Keys to Inclusion was very well delivered. It was very powerful and extremely thought provoking."

 " I will try to find ways for our setting to make all children feel welcome and have good memories of their childhood with us."

 " It made me really think about my words/actions and impact within my early years group. The speech was very powerful and should be heard by everyone!"

 " It made me understand how everyday practices may not be inclusive to all children."

 " I'll remember that everyone is an important valued member of society." 

 " I'll keep striving to include and encourage inclusion of those  who are often excluded due to disabilities."

 " It has given me back some confidence to take back to my setting  after a disheartening experience last year. I realise  it is still better to try."

 " It was inspirational. It will make me think about how I interact  with everyone."

 " It made me think about how I view life as a whole."
 

9. Facilitated Communication Training (FCT)

Jackie Dearden is working with Nottingham City LEA on a pilot project to explore how AAC and FCT could be introduced within one local education authority. She is working as an action researcher on this project as part of her doctoral studies with Nottingham University. The findings from this study indicate that young people with severe communication impairments have benefited from an increased focus on increasing their means and opportunities to communicate. The majority of parents, teachers and support staff involved in the project report that their practice has changed largely due to their increased view of the pupils’ potential to communicate and demonstrate their learning. They feel that their practice has changed due to being involved in the project and in particular because of the training they received. This controversial method of supporting communication continues to challenge people’s assumptions about the ability of people with restricted communication. 

Having no speech and/or restricted communication options does not mean that people have nothing to say. Maresa MacKeith with support from her mother Caroline MacKeith have paved the way in Nottingham City for FCT to be considered as a valid means of supporting communication. Maresa attended a mainstream comprehensive school in Nottingham and is now studying English at Nottingham Trent University. Without FCT Maresa would not have been recognised as having a voice or be able to demonstrate her ability and potential. 

Andy Grayson (a lecturer at Nottingham Trent University) has provided invaluable support and encouragement through his studies of movement consistency and eye tracking with adults who use FCT. One of his 3rd year psychology students has supported the LEA study by demonstrating significant differences between on and off task behaviour. She analysed video data which showed that two of the pupils in the project were more focused and on task when facilitated. 

Marion Stanton who is based at Bolton Institute of Education is involved in supporting this pilot project and delivered the Bolton accredited course in Nottingham for parents/carers, teachers and support staff in the Autumn Term 2004.  This course clearly influenced the adults who took part in this project and is available via Marion (see the link below to the CandLE website).

Anyone interested in this approach and the Nottingham project is welcome to contact Jackie via the inclusive solutions e-mail address. There are regular ‘communication for all’ network meetings held in Nottingham which interested parties would be welcome to attend.

Both Colin and Derek have been involved in carrying out assessments of pupils using facilitated communication recently, one for use with a local GCSE examination board. 

Other sources of information:

WEB SITES:

CandLE website: www.contactcandle.co.uk
DEAL web site: http://home.vicnet.net.au/~dealcc/
Syracuse web site: http://soeweb.syr.edu/thefci/
TASH web site re communication: http://www.breaking-the-barriers.org/index.htm Watch Jamie Burke (an FCT user now independent in his typing give his speech at TASH 2002: www.tvworldwide.com/event_021211_tash.cfm (click on TASH General Session and move the time counter to 50.48 minutes)

BOOKS:

Biklen D, Cardinal D (eds) 1995 Contested Words, Contested Science, Teachers College Press: New York (this book reviews the literature and the debate around FCT)

Crossley, R., 1994, Facilitated Communication Training, Teachers College Press: New York

Crossley, R., 1997, Speechless, E P Dutton: New York
For a comprehensive annotated bibliography go to this website: http://home.vicnet.net.au/~dealcc/Fccont.htm 

TRAINING:

COMMUNICATION FOR ALL

A 6 day accredited course (BA level)
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Developed in conjunction with the Bolton Institute BA in Education programme in Facilitating Communication this course covers:

· Alternative and Augmentative Communication (AAC)

· Neuro – motor problems and strategies for dealing with them

· Information and Communication Technology (ICT)

· Adaptations to the curriculum in special and mainstream environments

· Facilitated Communication Training (FCT)

· Human rights issues in relation to communication, social and educational inclusion

· Emotional supports

This course offers opportunities to a wide range of people who use AAC and/or ICT either in their professional or personal life.  It can open the way to a number of career progression opportunities or be used to enhance knowledge within your work or home setting. It is possible to gain accreditation beyond the certificate of attendance with further extension (this will incur extra costs to cover university registration, tutorials and marking etc.)

Specific techniques taught will include: Switch use, head pointing, eye pointing and finger pointing using software such as Clicker 4 and THE GRID as well as communication aids such as the Dynavox products, and low tech solutions for when the technology breaks down or doesn’t suit the situation. Facilitating pupils and adults to access support will be integral to the course.

THIS COURSE IS FOR:

Teachers, Teaching Assistants, SENCOs, Parents, Adults with AAC needs, LEA Support Services, Personal Assistants, Speech Therapists, Educational Psychologists, Children’s Services (health and disability),Voluntary organisations, LEA Managers/SEN Advisors
ABOUT THE TRAINERS

Marion Stanton is a Special Needs Teacher Trainer and Assessor. She originally developed the course in conjunction with Dr. Rosemary Crossley who is credited as being the originator of the use of FCT. Penny Jacobson trained in FCT with Jane Remington-Gurney in Queensland, Australia and has extensive experience of working with young people who have communication needs in mainstream environments. Jackie Dearden is Senior Educational Psychologist in Nottingham City and Associate Trainer/Consultant to CandLE. Find out more about their work at www.contactcandle.co.uk. There will also be guest lectures from AAC users.

Please complete the form below and return it to: CandLE, 6 Upper Bank House, Beestonley Lane, Holywell Green, HX4 9PT

If you would like to discuss the course first please contact:

CandLE Director (Marion Stanton) or CandLE Manager (Mick Millward) on: 

01422 377117 or email us at: contact.candle@virgin.net.
‘Community Building and commitment building begin with strategic invitation’

 David and Faye Wetherow 2002
10. Work with young people
 http://www.inclusive-solutions.com/pupil_support.asp
We have been working to enhance the work of educational psychologists in high profile inclusive casework in Newham, Islington, Windsor and Maidenhead, Nottinghamshire, Nottingham City and Lambeth using processes such as: Creating Circles of Support, running MAPs/PATH and Circle of Adults Sessions. We have also been called upon to carry out full assessments and write reports for examining boards, schools and LEAs.

We have been called upon to carry out legal expert witness work where pupils have not been well included by schools and LEAs which has led us to tribunal and high court settings.

We have worked with a number of schools amalgamating and this has led us to working and involving the pupils directly in this process. They know best what is needed!

‘One for all’ has launched a number of inputs into school assemblies and national conferences. They are a team of young people operating out of Nottingham, Maresa, Lindsey and Lucy. We have been proud to support their early development as a formidable team of young people speaking up for and training on inclusion. They can be contacted for inputs to training and conferences on Email: one4_all2003@yahoo.co.uk or by Phone: 0115 9297526

We have increasingly made use of MAPs, COACH and empowering consultation and collaboration. 

Improved examination results!

We have carried out visioning to get the ‘best exam results I can possibly get’ in a Nottingham city comprehensive school and twice now in a Derbyshire Comprehensive school following the clear improvement in exam performance when we were involved! Contact Tibshelf community school, Derbyshire to verify this. The head, Peter Crowe would be happy to confirm!

We also have been:

Setting up Circles of Friends around young people who are challenging, disabled or different enough to make inclusion a tough challenge

Offering Free Advice to parents struggling with inclusion and the education system 

We are looking for a sponsor so that we can expand our free services to parents. Any ideas/thoughts about this ? Please contact us.

--------------------------------------------------------------------------------------------------------------------------

11. Strategic work

Real behaviour change comes from a relationship; the more serious the need for change, the more serious this relationship needs to be. 

(Learning to Listen: Lovett, Herb, 1996)
Our strategic involvement with Education Authorities, non educational organisations and schools ranges from work with high profile cases, through evaluation activities to work with councillors developing vision and understanding of inclusion.

Over the past two years ‘Inclusive Solutions’ has been working with Local Education Authorities across the UK with the aim of supporting the development of inclusive practice. This work has taken a variety of forms depending on the particular needs and priorities of the LEA at that time. We have co-designed with LEA managers a range of strategic approaches to create sustainable changes in practice at key places within SEN systems. 

We are particularly keen to look at: 

· Strategies that transform SEN resourcing systems in ways that allow rapid and flexible response to the needs of mainstream schools and also serve, where necessary, to reduce overall statementing rates 
· Supporting the development of multi-disciplinary working (across LEA teams and across Health, Social Services and Education    Departments)

· Parents voices - how to ensure equitable distribution of resources in the face of powerful lobbies for particular disability labels?

· Working within the tensions of a dual mainstream/special school system, transforming the special sector in support of inclusion

· Finding creative ways to provide ‘the therapies’

· Restructuring your support services in support of inclusion, the design and functioning of inclusion facilitation teams

We are offering to audit the inclusive practices of LEAs who have the highest levels of segregation in the UK. We are keen to examine in detail the administrative and professional processes and decision points which can trigger special school or unit placement instead of allowing more creativity around local mainstream placements. If you can help us get inside such doors, let us know!

 We have completed three major evaluations of LEA Inclusion projects and a Behaviour Support Project. If you are interested in our findings or our recommendations for increasing inclusive practice let us know.

Email: mailto:inclusive.solutions@ntlworld.com
Web Site: http://www.inclusive-solutions.com
Heading for Inclusion

'Heading for Inclusion' is a group of Headteachers and senior school leaders dedicated to the ideals of a fully inclusive mainstream education system.
 

There are numerous examples of mainstream schools adopting new practice to respond to the needs of a child with special needs and finding that many other children also benefit from the change.

One school, which included a child with Downs syndrome, taught all the children and staff Makaton only to find that many of the children were able to benefit from receiving information in that way.

In one school with provision for children with Emotional and Behavioural Difficulties the children repeatedly elected a child with an EBD statement to represent them on the school council because they knew he would not be afaid to put their views to the Headteacher.  When he first started at the school many children had been afraid of him.  Because of inclusion he put his temper and violence behind him and became a valued member of his society.

School Councils, circles of friends, peer counselling, circles of support are just some of the ways inclusion is improving the lives of children - every day.

Inclusion is  a radical agenda - we are talking about changing the whole of society.  Barones Warnock would do well to come and talk to Headteachers to see how wonderful those changes are proving to be.  We look forward to meeting with her.

nigelutton@btinternet.com
Chair of Heading for Inclusion 
Telephone 01420 84400 
 

12. Parents lead the way

http://www.inclusive-solutions.com/parentsvoices.asp
Parents are making inclusion happen in pockets around the world. We need to listen to their voices and their experiences if inclusion is to become a reality in our education systems. We have been deeply impressed by those who lead the way with the inclusion of their children. They are making change happen in their LEAs.

We attempt to offer Free Advice to parents struggling with inclusion and the education system usually via telephone conversations or one off meetings.

A number of LEAs have been happy to purchase our services to enhance the inclusion of pupils often in response to parents.

We are looking for a sponsor so that we can expand our free services to parents. Any ideas/thoughts about this ? Please contact us.

WE WELCOME CONTRIBUTIONS FROM ALL PARENTS STRUGGLING FOR INCLUSION AROUND THE GLOBE AND WILL POST THESE ON OUR SITE AS RECEIVED.  

13. INCLUSION LINKS OF INTEREST 

Starting with new sites of interest:

· The Truth about Autism Check out this new site. Its hard hitting and you need to stay with it beyond the first few pages to get the point!
·  PLAN Check out this Canadian organisation for excellent work on the 'Long View'. They answer the question, 'What happens to our disabled family members when we die?' We could learn a lot in the UK from their work which is well described on their web site.

·  There is a developing organisation in Scotland bringing the same PLAN idea to life there called Equal Futures They are a family led organisation that 'supports people with disabilities and their families to have a good life today, with peace of mind and security for tomorrow'.
· The Nth degree The Nth Degree web site and catalog is a place where people can come to find information, understanding and solidarity and to share talents, skills and stories. They have lots of "Awarewear" and "Awareware": shirts and stuff for and from Disability Culture, the Inclusion and Independent Living Movements, and for the "Human Connection" we all share. And its fun!
And then the essentials:
 1) INCLUSION PRESS! http://www.inclusion.com/
MAKING INCLUSION WORK this is still the place to start!

2) Equity http://www.geocities.com/equitygroupuk/
is a lead organisation in Scotland developing inclusion for children and adults

3) Alliance for Inclusive Education – UK’s leading campaigners for inclusive schools and communities. http://www.allfie.org.uk/
4file:///) http///www.parentsforinclusion.org/ Parents for Inclusion are an excellent UK source of support and advice for parents and professionals on inclusive education. They walk the talk

5) Disability Equality in Education - UK Training Network for Disability Equality Training. Email- info@diseed.org.uk Website: http://www.diseed.org.uk/
6) Centre for Studies on Inclusive Education (CSIE) - UK source of information and advice about inclusive education and related issues http://inclustion.uwe.ac.uk/csie/csiehome.htm
 7) A good source of Articles and books to buy on Autism is at http://www.autcom.org./This is the only autism advocacy organization dedicated to "Social Justice for All Citizens with Autism" through a shared vision and a commitment to positive approaches. The organization was founded in 1990 to protect and advance the human rights and civil rights of all persons with autism. 

14. BACK ISSUES OF "INCLUSIVE SOLUTIONS EZINE"

to read back issues of Ezine, visit the home page of:

http://www.inclusive-solutions.com/
15. SHARE THIS EZINE

Share this Ezine by email - forward it to your friends & associates. This Ezine may be reprinted with permission.

Email us at: inclusive.solutions@ntlworld.com
16. SUGGESTIONS & COMMENTS 

Send any comments, suggestions, questions or advice to: 

Email: inclusive.solutions@ntlworld.com 
Web Site: http://www.inclusive-solutions.com
 

 17. COPYRIGHT INFORMATION 

Copyright 2005 Inclusive Solutions UK Ltd

 18. SUBSCRIBE & UNSUBSCRIBE INFORMATION

To SUBSCRIBE to this Ezine, send an email to:

mailto:inclusive.solutions@ntlworld.comwith the message ‘please can I subscribe to the Ezine?’

 To UNSUBSCRIBE to this Ezine, send an email to:

mailto:inclusive.solutions@ntlworld.comsimply stating: ‘Ezine Unsubscribe please’

 

To CHANGE YOUR EMAIL ADDRESS, send an email with your old

and new email address to: mailto:inclusive.solutions@ntlworld.com
Our thoughts are with you all this Christmas and New Year.

Keep including and don’t dive alone!

Colin Newton and Derek Wilson
 

Co-Founders

 

Inclusive Solutions
 
Making Inclusion Happen!
0115 9567305/9556045 

http://www.inclusive-solutions.com/ 
Email: inclusive.solutions@ntlworld.com 
………………………………………………………………………………………………
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