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Welcome!

The long view...
Gifts not special needs!

· Gifts and strengths most important

· Focus on gifts not deficits

· Cause a stir in your next review meeting!!

· From success to relationship

· Judith Snow (1998)
Gifts and needs

...the gift of emotional challenge
· Challenges adults to look at what they are offering

· Demands an engaging curriculum

· Energy!

· Empathy with the disabled
· Teaches pupils to live with the challenging needs and behaviour of others
Whoever they are…
All children have gifts
· ‘MORE THAN ANY OTHER FACTOR
PUPILS NOMINATED RELATIONS

 WITH PEERS AS A CAUSE FOR BOTH
· TRUANCY AND DISRUPTION’
· Taken from “TALKING BACK” pupils’ views on Disaffection

· NFER 1996.

The Antithesis of Circles of Friends…
· In an intact group the pool of shared understandings is like a shared bank account of the group wealth… 

· Since it is spiritual or psychological wealth, it does not diminish by being spent.
· Rather the more lavishly it is circulated, the greater inner wealth and “security” each member feels to have.

· Ted Hughes

· Winter Pollen

Background

· NOT CONCERNED WITH WHAT IS “WRONG” WITH THE FOCUS CHILD …ACCEPTANCE LEADS TO CHANGE

· NOT A BEHAVIOURAL APPROACH
-LISTENS “DEEPER”.

· RECOGNISES THE ROLE OF THE FOCUS CHILD’S PEER GROUP.

· RECOGNISES “PUPIL CULTURE” 

· A TOOL FOR INCLUSION AND BUILDING COMMUNITY
· LIGHT ON “ADDITIONAL RESOURCES”
- the key resources are already there.

· INVOLVES RISK TAKING but is likely to make everyone feel more included
All means all…

PREREQUISITES FOR USING APPROACH

1. Key member of staff is committed to using approach and able to give sufficient time to supporting circle of friends.  (Following initial meeting with class, there will be weekly meetings of circle).

2. Child’s parent/carer supports this approach being taken.

3. Child accepts this approach being taken.

AIMS of Circles of Friends

· To create a support network for child 

· To reduce child’s challenging behaviour

· To enable child to deal successfully with victimisation

· To increase child’s understanding of their own behaviour and give them more choices

· To help child make friends

Connecting Without Words!
· “People need a little food in their bellies and a little love in their life before they can listen to anyone’s lectures on how to behave”                                                                         

· Billie Holliday 

Whole class session

· Ground rules

· Talking about who?

· What we like about them?

· Where things do not go so well?

· Our own circles?

· What can we do to help?

HOW WOULD YOU FEEL?

	LONELY
	BORED
	UNHAPPY

	EMBARRASSED
	SAD
	ANGRY

	LIKE YOU DIDN’T EXIST
	UPSET
	LEFT OUT

	INVISIBLE
	UNWANTED
	AS IF YOU HAD NO CONTROL

	FED UP WITH OTHER PEOPLE
	DEPRESSED
	LIKE YOU’RE DIFFERENT

	A ‘FAILURE’
	SCARED
	WORTHLESS


HOW WOULD YOU ACT?

	BE BAD TEMPERED
	RUN AWAY
	BE ANGRY - BEAT UP PEOPLE

	STEAL PEOPLES THINGS
	SWEAR
	TRY TO GET ATTENTION

	DO NOT WORK
	CALL NAMES
	TRY AND BE FUNNY

	THROW THINGS AT PEOPLE
	CRY
	DAYDREAM

	GO AND HIDE
	HURT YOURSELF
	BREAK THINGS


Circle Meetings

· Why did you volunteer?

· What do we like about you?

· When things do not go well?

· Ideas to help

· Never diving alone

· Problem solving together

Circle Stories

· Being new

· Nursery circles?

· ‘Can he go in line yet?’
· Excluded 'stalker'…
· Cynical SENCO

· ‘All I ever needed to know I learned in kindergarten’

· Feeling suicidal

· Who benefits? 
· Andrew’s story...

Loss, separation and divorce

· 70-80% of children do not experience enduring problems after parents separate

· But…parental separation is an important risk factor for children’s adjustment

· Boys more vulnerable than girls to developing difficulties – link to fathering

Trust

· What do people do to inspire trust in others?

· What works for you?

· How do you behave when you don't trust someone?

What boys need…

· Permission to have an internal emotional life

· Safe places for high activity 

· To be talked to directly in their own language

· To learn that emotional courage and empathy are sources of real strength life

· To see a manhood of emotional attachment

· To learn there are many ways to be a man

Permission for an internal emotional life?

· Naming feelings to build up our emotional literacy

· Confused feelings…and where they go – Uncertain feelings recycled as ANGER

· Emotional isolation…the fortress of solitude: strong and silent type?

· Need to hear older males admit to a wider range of feelings and to uncertainty
Peer support, mediation and counselling

· Therapeutic power of helping
· Training young people to listen and to get involved

· Anti bullying strategy

· Playground mediation

· Boundaries

Restorative Interventions

· Non adversarial approach to conflict resolution where pupil held accountable to those harmed

· Agreement and reparation through dialogue…victim properly involved

· Separation of person from act

· Structured process facilitated

· Victims can express impact of incident on their life. All asked how they feel about ‘incident’ and how they are affected

· The ‘Wrong doer’ has chance to take responsibility and put things right…. to restore!
· Roots: Aboriginal Maori people. …then the UK police!!
· Written agreement …signed by all!!!
· Default mode of criminal justice in future…??

Restitution….
Making it right!

What are the keys?

· Adequate compensation for the victim

· Effort required

· Little incentive to repeat

· Relevant to situation

· Linked to higher value

· Strengthens offender

· Organising adult has no resentment

· Restraint of criticism, guilt and anger

What do you need?

***PRAISE***

Learning to listen

· Moving from control to collaboration

· Attend carefully to both what is said and what is actually meant

· Regard actions as communication

· Take other people seriously!

· Ask 'who loves this person?'

Herb Lovett: Learning to listen (1996)
…”Action for inclusion is fundamentally a community building process….indeed, it will soon become obvious that the community has been missing this person…”

Judith Snow and David Hasbury in “Action for Inclusion” 1989
‘Never doubt that a small group of committed citizens can change the world; indeed it’s the only thing that ever has’.

(Margaret Mead)

We make the PATH by walking it…

‘…Its no good giving up.

Keep on inviting him swimming.

I’m inviting James to my party.

I’m inviting James to my disco later this year.

I’m inviting James trampolining.’

The Listening Group:

23/3/94

(Aged between 9 and 10 years)

This Is an International Civil Rights Issue!
‘…just a person like anyone else…’
Circles of Adults
· Background

· Asking answerable questions

· Team work

· Building hypotheses

· Listening deeper

· Creating richer strategies from better understandings

Community Networks of Support
· Flexible Education packages… not always in a school 

· Joint work between schools with local ownership

· Zero Option

· Intensive and proactive intervention early for most severe and complex needs

· Redirection of special school and unit resources to mainstream

· Strengthened multi agency networks offering ‘wrap around support’ for front line staff and families

· Access, managed moves, maintained link to home community

· Portage style support for families of all ages  
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