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RESTORATIVE INTERVENTIONS

Our Basics

· Restorative Interventions seek to safely include all those affected by an incident in its resolution.

· Restorative Interventions seek to facilitate an understanding of each other, helping resolve conflict and repair harm.

· Restorative Interventions take account of the views of the victim and challenge the behaviour of the offender.

· Restorative Interventions give the offender the opportunity to make amends.

· Restorative Interventions separate the deed from the person, thus removing much of the punitive element from the process.

Referral Criteria

The referral criteria listed below are intended as a guideline only and each case should be assessed individually.

Incidents or situations appropriate for a Restorative Intervention:

1) Bullying including name-calling, teasing or taunting; or physical bullying. 

2) Harassment

3) General misbehaviour

4) Truancy

5) Destroying/Harming property

6) Any incident where a relationship has been broken or harmed.

A Conference or Intervention could be held at the following points in the schools processes. 

· As an alternative to exclusion

· At readmission meetings

Whatever the reason for a Restorative Intervention or Conference, the following points are to be borne in mind:

1) There must be a willingness to take part by all parties. It cannot be prescribed by others and pupils cannot be coerced.


2) There must be an admission that harm has been caused.


3) Pupils should be prepared beforehand and the procedure clearly explained.


4) It should preferably be based on a single incident.


5) There should not be an unequal number of victims and offenders at a conference, 1 – 1 is the ideal.


6) The format should be used.

Other Points to Remember

· A Restorative Intervention is not counselling, therapy or advocacy.


· The facilitator must remain neutral.


· The facilitator may stop the procedure at any time.


· It should not be used as a “last resort” when other interventions have failed.


· It should be arranged promptly.

FULL OR SHORT CONFERENCE ?

We identify two types of conference:

· Short conference. The pupils involved in the incident (usually 2) and the trained facilitator.
· Full conference. The two pupils and all those directly or indirectly involved in an incident (e.g. parents, carers, EWO, supporters or representative from the school).
Restorative Conference Guidelines:

Checklist for Facilitators

The use of the words victims and offenders are not intended to suggest criminalisation, it is simply a way of describing the person who has done wrong or has been wronged. There are prescribed formats for Restorative Conferences. These do not have to be slavishly followed, but are useful reference points.

However, in any conference, whether ‘full’ or ‘short’ the key principles of restorative practices must be followed, i.e.

· There is a recognition of harm

· There is acceptance of the effect of that harm

· Reparation is offered

· An agreement is drawn up

It is preferable in any conference that:

· only the incident relating to the conference is discussed 

· the facilitator remains neutral 

· questions should be open-ended 

· everyone should be given an equal opportunity to have their say.

The outcomes you are seeking from each conference will vary, but generally you will aim for:

· reparation from the offender

· an agreement between everyone present

· repairing relationships

Short Conference

Pre Conference checklist

1) Check that referral criteria have been met

(


2) Talk to offender and explain procedures


(


3) Talk to victim and explain procedures


(


4) Find a suitable room, determine date and time, 
(

arrange for both pupils to attend




5) Paperwork: Have with you:


a) Format




(
b) Conference Record Sheet

(
c) Variety of Agreement Forms

(
Short  Restorative Conference Format
At the Conference Venue:
1) Ensure privacy and, if possible, keep the victim and offender separate before the conference.


2) Meet and greet both pupils.


3) Seat victim and offenders either side of you.

The Conference Format
This is a basic conference format.  The same questions are asked to each person present to ensure fairness.

How to proceed

1) Introductions – Introduce both pupils.


2) Welcome – Thank both pupils for coming and stress that both of them have agreed to come.


3) State purpose of the conference – “We are here today to focus on the incident which happened on _____ between (a) ____ and (b) _____.  (a)______ has admitted his/her part in the incident.  We are not here today to decided if (a) ____ is a good or bad person, but that what s/he has done has caused harm.  We will look into how that harm can be repaired and hopefully draw up an agreement together which will set out how things can be put right.   Both of you will have the opportunity to have your say and be listened to.   I will be asking you questions in turn.


4) Questions to offender:

a.  What happened?
b.  What were you thinking?

c.  How did you feel?
d.  What have your thoughts been since that time?
e.  Who has been affected by your actions?


5) Questions to victim:

a.  What happened?
b.  What were you thinking?
c.  How did you feel?
d.  What has been the hardest thing for you?
e.  Who else has been affected by what happened?

6) Question to offender:

You have just heard how (VICTIM) has been affected by what you did and how what you did has caused harm.  Is there anything you would like to say?


7) Offender’s response:



8) Question to offender:

What can you do to put things right?


9) Offender (offers reparation)

This question may be difficult for some offenders.  Allow him/her time to come up with something.  If the facilitator judges that he/she is really struggling, then suggestions for reparation may be made but ensure that a variety are available.

N.B: What is offered must be realistic, achievable and facilitator should offer support to assist offender in honouring the commitment.


10) Question to victim:

How do you feel about that offer?


11) Question to offender:

On (date) you made the choice to (summarise the incident) and today you have made another choice and have agreed to (summarise reparation offered).  Which choice do you feel better about?


12) Question to victim:

You have heard _____ say how his/her unacceptable behaviour has caused harm and what he/she will do to put this right.  How do you feel now?

13) Pupils draw up the agreement.

- Both sign it
- Reconvene conference

14) Questions to offender:

You have said that you have taken responsibility for what you did and that you are going to put things right by: (sum up agreement)

a. How do you feel now?
b. How will (these people) feel if you do not keep to the 

    agreement?

c. How will s/he feel if you keep to the agreement?

d. How will you feel if you keep to the agreement?

15) Facilitator:

a. Congratulates offender on making a positive choice.
b. Thanks pupils for coming.


16) Post Conference tasks:

· Evaluation sheets issued and completed:

1 for victim

1 for offender– send copy to ABS Team 

at Sandfield Centre

· Staff information sheet completed and posted on SNB


· Conference record sheet completed:

· Copies in pupil’s files

· Send copy to ABS Team at Sandfield Centre

· Agreements photocopied:

· originals to pupils

· copy to pupil’s file

· copy to ABS Team at Sandfield Centre

“Selling” Restorative Interventions and Conferences to Pupils

How do you get across the idea of a Restorative Intervention, especially a Conference as a “good thing” to pupils?  This may be an issue in a school where the usual way of dealing with conflict is largely punitive, retribution is accepted and the sanctions given do not often bear any relation to the “offence” committed.

· Explain to the pupil that it is a “new” way being used in schools to sort out problems by talking about it together.


· Ask if the sanctions issued in school actually solve problems.


· Explain that a Conference is safe and calm.


· It allows victims and offenders to meet and talk in turn about the incident and how it has affected them.

· It allows the offender to put things right.


· The pupils concerned talk together about how the problem can be resolved and they make an agreement of what needs to be done to achieve this.


· Pupils make the choice whether to take part or not. It’s OK to say ‘no’.


· The conference takes place as quickly as possible so that those involved do not miss out on their education.


· After the conference, the facilitator will follow up to see that there are no further problems.

Preparing Pupils for a Conference

When preparing pupils for a conference, it is important that:

· The procedure and the desired outcomes are clearly explained.

· They know the conference will take place in a calm and safe environment.

· Everyone will have their say and be listened to.

· The facilitator is neutral.

· They decide what the agreement contains and how things can be put right.

· There is support and follow up after the conference for both parties.
A RESTORATIVE CONFERENCE

FROM INCIDENT TO RESOLUTION










Good Idea / Bad Idea ?

· To hold a conference in a classroom at break.

· To let people cry.

· To have a variety of agreements available.

· To threaten a pupil with a conference.

· To have the agreement written out ready at the beginning of the conference to save time.

· To take the side of the victim.

· To discuss the offender’s exclusion record at the conference.

· To sit in the middle of the group.

· To have a copy of the format with relevant information at hand.

· To have three offenders and one victim at the same conference.

· To help each participant complete the evaluation sheet.

· To hold a conference as a last resort before an exclusion.

· To remain neutral.

USING RESTORATIVE LANGUAGE 

AROUND THE SCHOOL

Some useful phrases

“ I’m not saying you are a bad person, I’m saying what you did/said was bad/wrong/inappropriate.”


“Who do you think has been affected by what you said/did?”

“How do you think Alan feels about what you said/did?”

“What do you think you need to do to make things better?”

How do you think you will feel when you have done what you have agreed to do?”

“If you don’t do the things you have said are the right things to do to make things better, how do you think Alan will feel?”

How have I been affected by what you have done?

How can you put things right?

How do you think I will feel when you have done this?

How will you feel?

You have just apologised to Tara.  How do you feel now?

How do you think she feels?

If you behave like this again with Tara, how do you think she will feel?

Restorative Interventions: Key Words

Think

Feel

Affect

Harm

Put right

Agreement

Do’s and Don’ts for Facilitators

	Do’s
	Don’ts

	Be respectful, fair and courteous
	Ignore signs of distress

	Remember the facilitator is there to control the process, not participants
	Involve people who have no right to be there

	Stay calm and interested
	React with anger to apparent stupidity or obstinacy 

	Empathise with all present. Remain neutral about participants
	Take sides or be judgemental. However do not hesitate to condemn inappropriate behaviour.

	Tolerate silence
	Interrupt

	Allow plenty of time for the conference
	Have the telephone connected


A Case for a Restorative Intervention?

What do you think?

1) Sam and Pete (Year 6 boys)

In a maths lesson Sam was sitting behind Pete and was calling him. Pete turned round and told him to “pack it in, or you’re dead”. Sam then hit Pete with a ruler. The bell went. Outside in the corridor a serious fight developed. Sam and Pete were taken to the Deputy Head.

2) Paul (Yr 5) and Andrew (Yr 6)

On the bus going home, someone told Andrew it was Paul’s birthday. Andrew went up to Paul, knuckled him and knocked him about. Andrew started to cry and got off the bus in tears. Mum contacted school.

3) Alison (Yr 5) and Tom (Yr 5)
Alison stopped coming to school. The EWO called. Alison said the reason for not coming to school was because she was being harassed by Tom. He had been making suggestive comments and had followed her home on one occasion. Dad contacted school.

4) Sarah and Nicola (Yr 6 girls)

The two girls had fallen out over a boy. Sarah had got Nicola’s book and written “Nicola is a slag” and other unpleasant comments all over it. Nicola complained to the Deputy Head.

5) Shereen (Yr 5) and David (Yr 6)

Shereen suffered from bad facial eczema and David taunted her about her appearance. She requested a transfer to get away from him.

6) Shaban (Yr 6) and Simon (Yr 6)

Shaban is new to the school. He was put next to Simon who was told to look after him. Simon was unfriendly and did not keep an eye on him. Shaban was left, not knowing what to do or where to go. He was very tearful and did not come to school the following day. Mum rang up.

 What If….?

1) You have planned a short conference, but the victim will only take part if his mum and gran can come.

2) The offender admits causing harm at the preparation meeting, but when asked at the conference what happened, she denies being involved.

3) You have planned a full conference but at the last minute, the victim’s mother rings you and says she is unable to come, but would still like the conference to proceed.

4) Three year 6 boys beat up a year 5 boy. The year 5 boy would like to resolve the issue by having a conference.

5) A group of year 6 pupils come to see you and complain about the disgusting behaviour of some year 4 pupils as they eat their lunch.

6) During the conference, one of the participants reveals that he is the victim of abuse at home.

Notes.

(See over)

Contacts:

The Anti-Bullying Support (ABS) Team

(Robin Tinker, Kate Slowikowski)

The Sandfield Centre

Sandfield Road

Lenton

Nottingham

NG7 1QH

Telephone: 
0115 9150940

Fax: 

0115 9150849

Robin.tinker@nottinghamcity.gov.uk
Kate.Slowikowski@nottinghamcity.gov.uk 
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