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1. INTRODUCTION

Welcome to our latest Ezine. 

2. WHAT'S NEW?

We have met some wonderful people this year on our travels around the UK and beyond. We’ve worked in Greece and Ireland since the last Ezine. We had a stimulating time in Athens working with nearly 300 people around the issue of violence in schools.  In Ireland, we were privileged meet the President, Mary McAleese - her speech that day on the inclusion of Travellers is well worth reading – and the full conference report  “Listening to the Voice of the Traveler in an Inclusive Society” is available on our website at: http://www.inclusive-solutions.com/whatsnew.asp

We all had a great time at the Inclusion Summer Institute 6-8 June, 2007. We had huge support from a number of high profile International thinkers and speakers committed to inclusion.  They helped us co-host the event without fee. This was a not for profit event and the small income surplus will be used to sponsor free places for young disabled delegates at next year’s Institute.  

There was a wealth of themes throughout the 3 days centering on the development of fully inclusive education systems and issues of social and community inclusion. Leaders from within the disability community in the UK and beyond presented and a number of young disabled people participated. We had delegates from Russia, India, Ireland, Canada and from across the UK ensuring a wonderful exchange between people working towards inclusive education across the world.

Many had their own PATHs created, all kinds of connections were made and the UK Inclusion movement felt stronger as a result.

The Inclusion Summer Institute definitely runs again next year in Nottingham 4-6th June 2008 - keep an eye on the web site for the programme to emerge! 
Upcoming Plans

Over the next few months we will be exploring ways of developing an Inclusive Solutions Support Brokerage to create new community living opportunities for adults with significant impairments. 

More details on this in future ezines

Something is happening in Panama and Russia! Developments in Inclusive Education in both these distant places have led to enquiries about how we might help out. We will see.

A great year for book sales!

Lancashire Early Years and Childcare purchased copies of Incurably Human and Seeing the Charade for all of their registered Childminders and for hundreds of their Early Years workers in the voluntary, private and independent sectors – the workers’ pack also contained one of our Inclusive Magic Wands! 

Our books are selling internationally too and we continue to add new books. The latest publication, ‘Seeing the Charade’ has been well received in the US with over 1200 copies sold to an inclusion conference in Texas.  ‘Creating Circle of Friends’ is currently being translated into Greek for distribution there.

Let us know if you wish to bulk purchase any of our books or if you are writing about inclusion and think we may be interested in publishing

‘Restorative Solutions’ is now close to completion. Helen Mahaffey’s painting for the cover looks great and the children’s illustrations quite something.  

We continue to create blogs and video pod casts. Why not subscribe for free and see what you think of them? http://web.mac.com/inclusive.solutions/iWeb/Site 2/Blog/Blog.html
People

We say goodbye to Laura, Emma and the other staff at DBH the Nottingham based team who have supported our administration and handled our conference and workshop bookings to date. 

These bookings will now be dealt with by Maggy Newton (yes - that is Colin’s mum) who joins Doug to support our administration and handle our conference and workshop bookings in the future. Call Maggie on 01473 437590. 

We are delighted to be working more regularly with Micheline Mason (http://www.michelinemason.com) until recently Director for The Alliance of Inclusive Education, Micheline is a poet, writer and teacher on inclusion - 

‘Inclusion is not an easy option. It is difficult because it requires people to examine their deepest held prejudices and fears; it asks people to learn new skills; it means people have to think creatively and design individual solutions for unique people; it means doing things differently and risking failure.

An inclusive education system is not the one we have now. It is designed for a different outcome and has different priorities – connection, friendship, emotional intelligence, collaboration rather than competition, learning for life not just employment. The way to get there is to start with what we now have and allow change to happen by focusing on particular children who come to the door and ask to be let in. Where there is the will it is do-able and, increasingly, is being done.

Some teachers, some schools, some LAs have risen to the challenge and there is now much documented evidence that a child with any type and any level of impairment or social need can be successfully included in a mainstream school, if the school is willing to embrace change. (Where it is not, a form of ‘integration’ is happening – getting the child to fit in with an institution designed without their needs in mind. This is what is often called ‘failed inclusion’, but it is nothing of the sort.)
What is even more exciting is the picture that is emerging of the common threads within inclusive schools:

· They are non-hierarchical in structure

· Young people are respected

· Young people are trained to solve their own problems through peer mediation, circles of friends, restorative justice conferencing etc

· Problems are seen as learning opportunities

· They have a can-do attitude

· Exclusions are reduced and even stopped altogether

·  Inclusion is applied to the whole school community, not just the children’ (M. Mason, 2007)
Robin Tinker continues with us as an associate trainer, particularly around Peer Support in schools. Robin brings 20 years worth of front line experience in secondary education with him and a fine sense of humour!

Doug Newton has continued to lead on marketing, and credit control. You can talk to him about invoice queries etc on 01473 437590

Thanks to Jackie Dearden and Ju Hayes - Nottingham Educational Psychologists - who have been involved in a number of sessions with us around the UK. Ju is just back from Panama having scoped future work possibilities for Inclusive Solutions.

Jaynie Mitchell a parent and activist from Scotland and continues to coordinate highly successful conferences/workshops on the West Coast of Scotland with us.

Helen Mahaffey (Restorative Justice Coordinator, Hammersmith and Fulham) continues to work with us on the Restorative Solutions book.

3. Web site 
http://www.inclusive-solutions.com
 130,000 hits recorded in the past 6 years… 

Check out our blogs at  http://web.mac.com/inclusive.solutions/iWeb/Site 2/Blog/Blog.html and subscribe to our pod cast? Simply click on the button marked ‘Subscribe’. 

It is possible to search for resources such as books, videos, DVDs, T shirts, badges, key rings, magic wands, teddy bears and much else all designed to help your practice in the classroom or in bringing about CHANGE in LEA, school or community settings.

You can search by:

Book title or Category of resource

Set categories include: behaviour, friendship, inclusion, learning, circles, disability

Our web site is a live resource for those on the front line; families, head teachers, teachers, teaching assistants and all the rest. It is also there to inspire innovators, leaders and change agents. Our web site has been radically updated and improved for easier browsing. 

You can buy books, DVDs and resources from us much more easily from our ‘On Line Store’ section using a credit card, via Paypal, sending a payment to inclusive.solutions@ntlworld.com or by simply ordering on line and awaiting an email invoice. 

Alternatively you can fax or mail us an order. Have a look at our bookshelves http://www.inclusive-solutions.com/bvfulllist.asp…bursting with practical as well as research-based books, DVDs, videos and other resources on inclusion, relationships, friendship, behaviour, teams and much more. We have added popular training equipment such as magic wands and flashing pointers and have even created an ‘Inclusive Solutions’ T shirt…you know you want one!

Our free downloads page continues to be popular

http://www.inclusive-solutions.com/Free%20downs.asp
The Behaviour button’s content

 http://www.inclusive-solutions.com/behaviour.asp  directly mirrors our training in this area and provides links to further resources on the Web and elsewhere - it’s a kind of on-line handout. Help yourself….

The web site has even more useful links on it now as well as contributions from around the UK. Keep sending us your stories. 

http://www.inclusive-solutions.com/links.asp
We are experimenting with recording our days with groups of people in photo slide shows on our web site for a limited period. See what you think. http://web.mac.com/inclusive.solutions/iWeb/Site 4/Welcome.html
Our ideas workshop http://www.inclusive-solutions.com/ideas.asp continues to build. Check out:

The Big Red Bus (small word 42 kb file download)

Chris Johnson (Dryden) and Lynn Turner, Educational  Psychologists have developed this lovely process designed to help set up a supportive team around a pupil in difficulty. A team is recruited and roles on the 'bus' agreed to meet identified needs.

From The Siege of Beslan Emerges the New Beginnings of an Inclusive School.
Joe Whittaker, University of Bolton                  
Beslan was brought to world attention last year when, the succinctly named, School Number One was occupied by heavily armed hostage takers.   More than1000 adults and children were held at gun point, surrounded by explosive devises, held without food or water, in the sweltering heat, for three days in the schools gymnasium. The siege ended after Russian Special Forces engaged in a fierce battle with the hostage takers resulting in the death of 344 civilians 172 of which were children.

Read what happened to the disabled children and adults that emerged as a result of this nightmare and the wonderfully inclusive instinct that followed. (small 27 kb word file download)

Imagination
So often we have found people do not accept inclusion as possible simply because they have not seen it happening. Perhaps they have never seen pupils with certain impairments ever included. Many very well meaning people simply cannot imagine it either... Here Kathie Snow from ‘Disability is Natural’ applies failure of imagination and abundance of imagination concepts to the inclusion of disabled children and adults. 'The Power of Imagination' (small pdf file)If you would like to contribute articles, tips, links of interest, interviews, special event dates or other resources to make inclusive education even more possible throughout the UK and beyond let us know. 


" 

Email: inclusive.solutions@ntlworld.com


Web Site: http://www.inclusive-solutions.com
4. Books, Articles, Resources

Circle of Adults DVD:  Brand New Professional Quality

Price: £35 including VAT


http://www.inclusive-solutions.com/bookdetails.asp?ID=259
Following feedback that people wanted to see a professional quality film of Derek and Colin facilitating a Circle of Adults process we have created this brand new DVD.
Teams reflecting and problem solving about emotional and behavioural needs at a deeper level
This DVD provides:

1.    Full 90 minute professionally filmed Video of real time Circle of Adults in action in a secondary school with a real multi agency team at work

2.    30 minute edited video of the process highlighting main steps

This video is best used alongside the book 'Circle of Adults' also available from our store. 

Learn a deeper approach to problem solving which will provide you with a new and richer approach to developing inclusive strategies for dealing with the most difficult to reach children and young people. Reflect on your own emotional responses to individuals you work with, explore relationships and generate richer hypotheses about what is really going on. 
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Circle of Adults Pack
Price: £56 including VAT
Book and new DVD illustrate an approach to Teams reflecting and problem solving about emotional and behavioural needs at a deeper level
Magic Wand also provided for ‘final reflections on process’.
Latest Book about Friendship
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Seeing the Charade:  

What We Need to Do and Undo to Make Friendships Happen 

Written by Carol Tashie, Susan Shapiro-Barnard, and Zach Rossetti

Conclusion by Jamie Burke

Original art by Kristína Holúbková

Published by Inclusive Solutions; Nottingham: UK, 2006 PRICE £11.99

First the good news. The world is starting to catch on to what so many of us have been saying for decades - friendship matters for everyone. Mastering math or knowing how to cook a meal is all well and good, but without people to share your life, they are hollow treasures indeed. Friendship is what makes the world go 'round and everyone needs and deserves full and rich social lives. 

Now for the bad news. For far too many students with disabilities, loneliness is still their most common complaint. Despite our recognition of the importance of relationships and belonging, many students still do not have real friends. And many of the strategies we use to solve this problem, not only fail, but actually make the situation worse. 

But now there is a book that offers some help.  Seeing the Charade:  What We Need to Do and Undo to Make Friendships Happen looks at the reasons why real friendship is such an elusive goal for so many students with disabilities. It explores the barriers to friendship that exist in our schools and communities and offers some suggestions on how to overcome these barriers. And it offers specific strategies of how we all can support the students we know and love to have the kinds of social lives they want and deserve. 

Written by Carol Tashie, Susan Shapiro-Barnard and Zach Rossetti, this book knows it is possible for all students to have friends. And though it is written in an easy-to-read conversational style, the words are strong, as is the not-so-subtle suggestion that much of what we do in the name of special education actually serves to prevent friendships from happening. 

To order go to:http://www.inclusive-solutions.com/bookdetails.asp?ID=255
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We still have an offer on our three recently published books at the discounted price of only £35 plus P&P. 

Use this link to download the flier and order form http://www.inclusive-solutions.com/pdfs/boook flier 2006.pdf 

Micheline Mason’s wonderful book ‘Incurably Human’.
‘This book is an attempt to take the reader on my journey of discovery, starting from my childhood certainty that I was already fully human, and therefore not in need of a cure, to a much later understanding that all humans are “incurable” at our core, and that the inclusion movement is this inextinguishable flame made visible’.

(Micheline Mason, Incurably Human, 2000, 2005)


 In a time when the term ‘inclusion’ has been adopted wholesale by Local Authorities in a kind of mass re-branding of otherwise little changed services for disabled children  - much less effort has gone into answering the ‘Why’ question – Why do we want more inclusion in the first place?  ‘Incurably Human’ starts off the long process of providing the answers.

Contact us today to place an order for this mind changing publication. We are proud to be publishing this book and have already sold many copies.

Purchase Paula Kluth’s superb book - ‘You’re Gonna Love this Kid: Teaching students with autism in the inclusive classroom’ from us. This must be one of the best and most practical books written in the last 20 years on educational inclusion and young people with autism.

We have republished the new, fuller version of our original workbook ‘Circles of Friends’ freshly titled - ‘Creating Circles of Friends’ It is available and selling really well as is the full Circle of Friends Pack (complete with book, DVD and badges for circle members). We are excited by this new book. Not only does it cost less than the original, it contains more. There is a chapter full of secondary examples of Circles, more photos and line drawings created by Colin’s children. 

Let us know if you want a copy. You can purchase any of these books on-line http://www.inclusive-solutions.com/bvfulllist.asp
You may be interested in our Circles of friends Pack which includes both the book and DVD. 

We now have video/DVD resources available showing  live ‘field recordings’ of ‘Circles of Friends’, ‘Circles of Adults’, ‘Peer Mediation’ and ‘Restorative Justice’ processes.

Order Circle of Adults Book
Price: £19.95


[image: image7.jpg]
This unique book by Derek and Colin is now on sale at the Inclusive Solutions Online Store. This is the ultimate graphic guide to the Circle of Adults process, providing step-by-step guidance and coaching tips from the creators of the process. 

Circle of Adults is an in depth problem solving process intended to support teams of adults in schools who work with young people with emotional and behavioural difficulties. Using group processes and graphic facilitation, the members are guided through a set of key questions to reach a deeper understanding of the young person's challenging behaviour, unmet needs and to develop new strategies.

The Circle of Adults process offers a clear structure and a stimulating experience to allow adults to support and extend

their work with young people who have emotional and behavioural difficulties.
We are still completing:

1)  PLAN:  This is a UK version of COACH designed to support detailed assessment and planning around the inclusion of complex individual pupils. 

2) Facilitators Handbook (see web site: via ‘Ideas Workshop’ button). This is already in use in Leicestershire’s adult learning disability services 

3) Restorative Solutions

You are welcome to view work in progress or to contribute ideas that might fit in with such work.

http://www.inclusive-solutions.com/bvfulllist.asp is our live On-line Bookshop where we have over 50 great Inclusion Resources including books, DVDs, videos, badges, magic wands, a ‘Circle of Teddies’ and an ‘Inclusive Solutions T shirt’. 

We have added for those who have enjoyed our teaching methods, by popular demand, magic wands!!

‘…we never outgrow our need and desire for some of the earliest and simplest things: to be held, to be wanted, and to have an effect on those we love.’
(Herb Lovett, Learning to listen, 1996)

5. Research and Strategic Development

Not everything that counts can be counted and not everything that can be counted counts. 

Albert Einstein
Unequivocal quote in the TASH Journal Spring 2004 from Mary Falvey – Professor at California State University in LA:
 
‘’Since (1977) hundreds of rigorous research studies have been undertaken to determine the effectiveness of integrating and including students with severe disabilities. As a result of a comprehensive review of the extant literature by myself and my colleagues, we were unable to identify even a single research article that that found that segregated service delivery models are more effective than integrated models for students with severe disabilities.”

The 2020 campaign is led by disabled people with the support of many allies of which Inclusive Solutions is one. It is a campaign to end the practice of educating children and young people with extra needs in separate, segregated schools, colleges, units or classes by the year 2020. Instead we want all young people to have the right to learn together in restructured mainstream provision, based on the principles of inclusion, equality and social justice. The Alliance for Inclusive Education who lead on the were not impressed by the recent Select Committee report either…..

Further reading: " Snapshots of Possibility" , shining examples of inclusive education.  Published by the Alliance for Inclusive Education
‘Let freedom ring.’ Martin Luther King

6. On the Behaviour Chair 

This issue of the Ezine coincides with the publication of an outstanding new book:  ‘Inside I’m Hurting; Practical Strategies for Supporting Children with Attachment Difficulties in Schools’ by Louise Bomber (Worth Publishing 2007). The author is a teacher/therapist working in Brighton and Hove, UK and her passion is to support schools in becoming genuinely inclusive towards children who have experienced trauma and loss. One of the achievements of this book is that it manages to write about this work without taking a ‘medical model’ approach to the behaviour of children who have had these experiences. As the author says - ‘we don’t want children to acquire more labels’. She does however describe the children she writes about as having ‘attachment difficulties’ but crucially, notes that ‘their difficulties stem from relationship’ and it therefore follows that modification of their patterns of relating can also come from relationship. This is a very different discourse from that which sees these children as having various types of ‘attachment disorder’ each requiring it’s own type of ‘treatment’. This shift of perspective allows the author to then write about how the child who has experienced trauma and loss is likely to view the world and the people in it and to give those working with such children a wealth of insights and clues into what kind of person they should best try to be to meet that child’s needs and help them learn and practice new ways of being in the world. Louise Bomber achieves this with practical clarity and a complete absence of jargon – her translation of the psychotherapeutic terms ‘transference’ and ‘counter transference’ into everyday language are the best I have ever read. Each chapter is full of quotes from teachers and support assistants who have used her insights and, within each of the key themes she explores, there are examples of useful scripts adults might use in difficult to manage situations.

I want to write more about this important book in due course – in the meantime here is a flavour of some of the chapter headings:

Providing an additional attachment figure in school – the key adult

Being explicit in our communication

Permanency and constancy

Building up self-awareness and the capacity to regulate arousal

Supporting children with attachment difficulties to make and keep friends

Lowering the powerful effects of shame and resolving conflicts

We will be carrying this book on our website’s Online Store in due course…

7.New Approaches to Transition

The most frequent telephone queries we receive at ‘Inclusive Solutions’ are from parents whose disabled son or daughter is about to make the transition from Primary to Secondary School. Typically there is a tale to be told of LEA planning procedures that are too little and too late, and a severe lack of confidence from all parties that the transition will be successful. Little wonder that transfers from mainstream to special schools continue to peak at Year 7! 

Because of this we have put together a different kind of support plan that aims to maximise the chances of Primary/Secondary transitions being successful. In essence our approach brings together a person centred planning tool called ‘MAPS’ and  a ‘Circle of Friends’ recruited from within the Year 7 tutor group. The circle of friends forms the core of the MAPS session and are central in developing (with parents and staff) a Plan for embedding the focus child in the new school setting. 

Do contact us direct if you think this approach could help in the transition of a child you are involved with and - Watch out for further updates on this approach to transition in further editions of this Ezine and on our website.

8.Training Opportunities

http://www.inclusive-solutions.com/training.asp
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TRAINING

Course Categories

Autism and Communication Behaviour and Relationships Inclusion Meeting emotional needs Parents and Carers Peer Support Person Centred Planning Strategic Work Teaching and Learning Team Building and Leadership Visioning and Problem Solving
All Courses
Click on any of above categories then select the days training or workshop that appeals to you and your team or setting.

NEW to Our Training Menu

Title: Creating A Shared Vision for Teams

Course Category: Live Visioning and Problem Solving

There is an old Japanese proverb, “Vision without action is a daydream.  Action without vision is a nightmare.”
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Description

Give your team the opportunity to pause and reflect on what matters most to them about the work they do. The act of listening to each other creates relationship and strengthens trust and inclusion within the team - in creating a shared vision, groups of people build a sense of commitment together. They develop images of ‘the future we want to create together’, along with the values that will be important in getting there and the goals they want to see achieved along the way. Unfortunately, many people still think ’vision’ is the top leader’s job. In schools, the ‘vision task’ usually falls to the Headteacher and/or the governors or it comes in a glossy document from the local authority or the DfES. But visions based on authority are not sustainable.

Drawing on the planning tools MAPS and PATH (Pearpoint, Forest and O’Brien 1997) and other facilitation sources we use both process and graphic facilitation to enable the group to build their picture of what they would love to see happening within their organisation/community in the future and we encourage this to be a positive naming, not just a list of the things they want to avoid. 

 

Testimonials

Thank you so much for the work you did with us yesterday – I have since been in 2 schools today and have spoken to an number of other colleagues who were present – all were totally overwhelmed by the session – they loved it. Comments included “ I was totally blown away, when I realised how passionate people were about SEAL”…………. “So nice to reflect and realise what a long way we have come”…………..” That was so powerful and motivational”. 
 

Aims and Objectives of the Session

· To create a far reaching and shared vision of the future for the team/group you are working with and ensure that each person present contributes to this

· To create a visual representation (a graphic) of the vision and use this to plan future actions

· To facilitate the group in thinking through what some of the barriers to achieving their vision are and to begin work on how these can be removed

· To build a sense of commitment, common purpose and trust within the team/group

 

Who Is It For?

· Public and voluntary sector leaders who want to hold meaningful consultations with the groups they serve

· Headteachers and school managers who want to bring staff/parents/governors and young people together around a shared vision of their future work

· Local Authority teams who have come together to deliver national initiatives in their local context 

·  Any group of people who want to articulate their common purposes, name the roadblocks to achieving these and start to chart actions which move past the perceived barriers
 

Course Content

The facilitation of a shared vision can be delivered as a full or a half day but, unlike the other days described in this ‘Available Training’ section of our website, the detail of the day depends on your and your team’s needs and the time you have available. We will always begin the session with a range of activities and reflections designed to set the tone for the work to be done. And we will typically follow this up with a session lasting at least an hour where we ask all present to reflect on what matters most to them about their work, what they would love to see happening if there were no constraints on time, people, resources etc. We then ask individuals in twos and threes to share their thinking first with each other then with the whole group. We encourage participants to use their imaginations to the fullest and to stretch their thinking as far as they can as they describe what they would love to see happening in the future - even if they have no idea of how they could get there.  This part of the process is not about being realistic – it is about establishing the direction of travel. We facilitate the group to become more grounded as the session progresses. As people give voice to their thinking the essence of what they say is captured on a large and colourful graphic mounted at the front of the room – similar to the image at the start of this section. 

Creating the vision is the heart of the session and depending on your needs we can add some or all of the following activities to strengthen the vision and clarify what actions the team will take in moving towards it.

· The Story So Far – a valuable activity for new or re-organised teams where trust levels may not be high – this activity can last for up to an hour and asks team members to describe their professional journeys so far, the high and low points, the key changes. The end graphic poster typically captures the complexity of the past and the ever-changing territory the team works within. For some teams this process is key to allowing them to take the step into the future that building a shared vision requires.

· Headline Themes – a 15 – 20 minute activity which asks the group to capture the essence of their vision in 3 or 4 memorable ‘headline’ summary phrases

· Naming the Nightmare – no more than 5 to 10 minutes is needed for this activity. Here we ask people to name their ‘nightmares’ - the things they would hate to see happening in their organisation or community. We don’t dwell on this nor do we encourage the same level of detailed description that we expect in the vision. However we have learned that some teams/individuals need the extra energy that is released by naming and working to avoid the nightmare. 

· A Year from Now – a 30 – 45 minute activity which asks the team to imagine they have traveled in time and are now a year ahead from today and are looking back at what they have achieved. The rule is that the events they remember must be ‘positive and possible’ This is a more ‘playful’ activity and often releases energy and creativity in the team 

· Naming Roadblocks and Barriers – a 45-minute activity which asks the team to name what they see as the important barriers that stand in the way of achieving their vision. We encourage the group to be as specific as they can about these roadblocks as they write them onto cards, which are then posted over the vision graphic. The team then problem solves together in twos and threes devising ways of going round, removing or reducing the roadblocks until a point is reached where most of the vision is uncovered again. This is an energising activity for teams that feel overwhelmed by the sheer number of issues  confronting them 

· Who will we need to take with us on the Journey towards the Vision – a 20 minute activity that asks the team to name key people who will need to be fully on board before work on the vision can begin in earnest. This activity begins with the people in the room who are invited to sign up to the vision there and then.  It also asks the team to create a (small) list of people that the vision needs to be shared with and seek their support. With the creation of this list the team begin to chart some their first actions from the day

· Who are we? – Gifts, Strengths and Talents – a 30 minute activity which encourages the team to take explicit stock of their capacities and what they already have going for them as they begin working towards the vision. We do this in various ways – by asking individuals to talk about a time in their professional lives (or beyond) when they felt they were at their best, by asking the group as a whole to notice and name each others gifts and talents. This is a strong reminder for teams of the wealth of knowledge and experience that is already and always in the room

· Charting Specific Actions – a 30 to 40 minute activity done initially in pairs and then in groups of four. The team members are asking to start naming a sample of actions they can do in the next few days/week/month and how these actions relate to the vision. We actively coach the group to name actions that they themselves are going to do - not simply a good idea for someone else to do and which are more than just ‘good intentions’ 

 

 Seneca said, “Our plans miscarry if they have no aim.  When a man does not know what harbor he is making for, no wind is the right wind.”
10. Work with young people
 http://www.inclusive-solutions.com/pupil_support.asp
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Young People Dreaming for a future for Hartlepool

In Hartlepool we listened to young people expressing their aspirations and vision for their local communities and for the adult work force who engage with them.  Wow! Their descriptions of respectful, listening, friendly, reasonable and responsive adults with just the right balance of fun and boundaries should be fed into the training of every teacher training course in the land! 

In Sandwell we listened to young people around the issues surrounding teenage pregnancy. Again we were blown away by the wisdom in the room. The search for respect, acceptance of diversity, support for learning and mistakes without judgement along with tough challenges to the school and family systems to provide proper education around sex and relationships. Contact Sarah New Sarah_New@sandwell.gov.uk for the detail of this session and what has followed.
I guess the learning is clear. Gather young people, listen to them, record their words and learn!

We have been working to enhance the work of educational psychologists in high profile inclusive casework in Newham, Islington, Windsor and Maidenhead, Nottinghamshire, Nottingham City and Lambeth using processes such as: Creating Circles of Support, running MAPs/PATH and Circle of Adults Sessions. We have also been called upon to carry out full assessments and write reports for examining boards, schools and LEAs.

We have been called upon to carry out legal expert witness work where pupils have not been well included by schools and LEAs.

We have worked with a number of schools that were in the process of amalgamating and this has led us to working and involving the pupils directly in this process. 

‘One for all’ has launched a number of inputs into school assemblies and national conferences. They are a team of young people operating out of Nottingham, Maresa, Lindsey and Lucy. We have been proud to support their early development as a formidable team of young people speaking up for and training on inclusion. They can be contacted for inputs to training and conferences on Email: one4_all2003@yahoo.co.uk or by Phone: 0115 9297526

Improved examination results!

We have carried out visioning to get the ‘best exam results I can possibly get’ in a Nottingham city comprehensive school and twice now in a Derbyshire Comprehensive school following the clear improvement in exam performance after the visioning process. Contact Tibshelf Community School, Derbyshire to verify this. The Head, Peter Crowe would be happy to confirm.

We also have been:

Setting up Circles of Friends around young people who are challenging, disabled or different enough to make inclusion a hard to imagine

Offering Free Advice to parents struggling with inclusion and the education system 

We are looking for a sponsor so that we can expand our free services to parents. Any ideas/thoughts about this? Please contact us.

11. Strategic work

Real behaviour change comes from a relationship; the more serious the need for change, the more serious this relationship needs to be. 

(Learning to Listen: Lovett, Herb, 1996)

Our strategic involvement with Education Authorities, Early Years networks, non educational organisations and schools ranges from work with high profile cases, through evaluation activities to work with councillors developing vision and understanding of inclusion.

Oxfordshire Children Centre Consultations

Over the past 18 months we have been working with all of the new Children’s Centres in Oxfordshire carrying out visioning sessions in each with parents, community members and workers who provide services to the Centres. The full write up will be available on our website shortly – in the meantime here is an excerpt from our final report. As you’ll see much of what we were told suggests that a shift of emphasis from ‘service provision’ to ‘community building’ is being asked for by those the Centres are designed to serve.

“If it were possible to capture the essence of what parents and others have dreamt of for their Centres, it would be summed up in the phrase; “to be the places in their communities where relationships are built”. 

For the purposes of this report we have grouped the wealth of ideas and imagination expressed in the visions into the four most recurrent themes:

INCLUSION/WELCOME and SOMETHING FOR EVERYONE

AN ETHOS OF INFORMALITY, FUN AND ENERGY – the centre to become not just a place for people with problems

A PLACE OF KNOWLEDGE ACCESS TO SERVICES

 AND FAMILY LEARNING

THE CENTRE AS A FOCUS FOR COMMUNITY BUILDING AND CONNECTION
· Inclusion/Welcome and ‘Something for Everyone’: This was a very frequently touched on theme across all the visions created. Parents/community members consistently wished for a Centre that ‘everybody felt part of’, that was inclusive and accepting of difference, disability and worked to overcome the divides of age and class. Attendees also saw a role for the Centres in building/rebuilding relationships across the generations and envisaged a place where the elders within the community would feel welcomed and able to contribute their knowledge and skills. Again in a majority of visions the Centre was seen as having something to offer older children and young people within families.  Many visions saw a role for Children’s centres in creating trust, a sense of belonging and a non-judgemental ethos (‘the people who use it respect each other’) – all expressed in one vision as – ‘helping people break into community’ and in another as ‘to understand what’s important to other people’.

Commentary

There was no mistaking this consistently expressed aspiration for inclusion and the creation of welcoming and equitable learning environments for diverse children and their families. Attendees knew that efforts were still needed to engage with the entire Children’s Centre Community. In our role of facilitators we did not have access to (or ask for) information on the demographics of the community served by the Centre and so have no clear way of judging how representative the group attending was of the wider community. However it is also clear that the demographics of Oxfordshire (and particularly the City), like much of the UK, are changing rapidly and that the Children’s Centres have a role in recognising and responding to these changes. Some participants were able to name particular minorities/social groups who were not perceived to either use or identify with the Centres at present. The recently (March 2007) published Toolkit – ‘Reaching Priority and Excluded Families” contains a wealth of guidance on addressing many of the issues raised here and can be downloaded at:

www.childrens-centres.org
· An Ethos of Informality, Fun and Energy - the Centre to become a place for not just for ‘people with problems’: This theme is harder to capture in a sentence but was commonly expressed – e.g. ‘a place to relax make friends, share sorrows and joys’, ‘a homely place’, a place that’s part of everybody’s extended family’, ‘with food and familiar people we prosper’. Many visions recognised that all parents/families faced difficulties from time to time and that a Centre could become ‘somewhere to go on a bad day’. Linked to this was a wish that professionals could be met informally and in a non-stigmatising way. 

So fitting for those bringing up children and young people this theme was very strong in many settings. Make it ‘fun, friendly and funky’; ‘play, play, play’ and lets ‘enjoy’ were typical responses. Also linked to this theme was the frequently expressed aspiration that there would be a very high degree of flexibility around when people could attend the Centres – with evening and weekend opening times commonly named.

· A Place of Knowledge, Access to Services and Family Learning:
 This theme reflects a perceived need for parents and carers to be able to get information and advice from each other and from professionals involved in the settings in a relaxed way. Many were keen to highlight the talents and gifts of people involved with the Centres and enthusiastic to learn new skills from each other. This theme often expressed itself through the image of the Centre containing a ‘coffee shop’ or other space where peers’ knowledge, talents, tips (‘all the little questions answered’) and food and drink could be shared.

Almost all visions talked about the Centres being places where both children and adults were given opportunities to ‘achieve your full potential’ via a mix of formal learning and less formal/fun experiences (‘courses that allow people to support each other’)

 Most, if not all, visions mention the desirability of the Centre being a ‘one stop shop’ for the full range of services that families might want to access. One parent put this in a nutshell when she said that there should be only  ‘one phone number’ and this would put you in contact with all services. This theme was often complimented by the image of a single worker who was with a family throughout their journey  - someone who had built a relationship based on mutual trust. In some visions thought was given to how these relationships could be nurtured before a family actually attended a Centre and the networking capacity of childminders in supporting this was highlighted.

Related to all of this was the wish for quick and easy access to information about what the Centre could offer.

Commentary

Underlying the 3 themes above is the issue of how paid staff/services can help to create the kind of ethos that is being identified in virtually all visions. The essence of these themes is informality, relaxation the building of relationships without hidden agendas/referral processes etc. And whilst the message from the collective visioning is clear it is by no means clear how centre staff and agencies alone can achieve this. One obvious source of ideas would be to look in depth at ways of nurturing parent leadership/parent outreach schemes. There are a number of thoroughly road tested programmes available to support this type of work and one of the most widely used in the UK is: “Partners in Policymaking’ (see www.partnersinpolicymaking.com for more background) and whilst this is specifically aimed at encouraging leadership by parents of disabled children and disabled people – all of its messages are relevant to the issues arising here.

· The Centre as a Focus for Community Building and Connection: This has been a strongly recurring theme in all of the sessions we have conducted. In some visions this was expressed as the creation of a co-operative community, a village of support where the gifts of all are recognised and used (“a place where we can learn what each has to give”). In other visions there was a wish for the aims and activities of the Centre to be owned and driven by local people. It yet others the centre was a place to gather for mutual support and friendship. The essence of the aspiration being expressed here is to take charge of the future for the community’s children.

Commentary

The available literature (e.g. Kretzmann and McKnight 1993) on ‘Community Building’ strongly suggests that communities cannot be built (or rebuilt) by focusing on their needs, problems and deficiencies. Rather, community building starts with the process of locating assets, skills and capacities of residents, local associations and institutions.

The vision being expressed here is radically different from the approach that begins with identifying the problems and needs within a community and it is worth rehearsing some of the drawbacks of a needs-driven approach to problem solving and community building:

· Viewing a community as an endless list of problems and needs leads directly to the much-criticised fragmentation of services and efforts to provide solutions and thus provokes the subsequent calls for a ‘one stop shop’ of services. It also denies the basic community wisdom (expressed throughout the visions described here) which realises problems are tightly interconnected and in fact symptomatic of the breakdown of a community’s own problem solving capacities.

· Targeting resources based on needs directs funding not to residents but to service providers – a consequence not always planned for or effective

· Making resources available on the basis of needs can have negative effects on the nature of local community leadership. If, for example, a measure of effective leadership is the ability to attract resources, then local leaders/Centre managers are in effect, being forced to devalue their families and their communities by highlighting their problems and needs and by ignoring their capacities and strengths

· Providing resources on the basis of needs underlines the perception that only outside experts can provide real help. And therefore the relationships that count most for local residents are no longer those inside the community, those neighbour-to-neighbour links and informal supports much mentioned in these consultations. Instead the most important relationships become those that involve the expert, the social worker, the health provider, the funder. Once again the relationships that bind communities together are weakened.

· At best reliance on identifying and meeting needs as the sole policy guide will only ensure a maintenance and survival strategy targeted at isolated individual clients, not a development plan that can involve the energies of an entire community.

So - if we accept that trying to address the big issues facing Children’s Centres will not be achieved by simply increasing Services – what else is needed?

The best-researched answer to this question that we are aware of is detailed within Lisbeth Schorr’s book – “Common Purpose – Strengthening Families and Neighbourhoods to Rebuild America”. She lists what she terms the ‘Seven Attributes of Highly Effective Programs’ as follows:

1. Successful programs are comprehensive, flexible responsive and persevering

2. Successful programs see children within the context of their families

3. Successful programs deal with families as parts of neighbourhoods and communities

4. Successful programs have a long-term, preventative orientation, a clear mission and continue to evolve over time

5. Successful programs are well managed by competent individuals with clearly identifiable skills

6. Staffs of successful programs are trained and supported to provide high-quality, responsive services

7. Successful programs operate in settings that encourage practitioners to build strong relationships based on mutual trust and respect. 

The huge overlap between this listing and the dominant themes of the visions described here is striking and surely gives many clear pointers to how Centres can move forward.

Finally it is interesting to note the linkage between several of the themes described here and the recently published ‘Headteacher Standards’ in particular - Standard 6 – ‘Strengthening Community’:

Schools exist in a distinctive social context, which has a direct impact on what happens inside the school. School leadership should commit to engaging with the internal and external school community to secure equity and entitlement. Head teachers should collaborate with other schools in order to share expertise and bring positive benefit to their own and other schools. They should work collaboratively at both strategic and operational levels with parents and carers and across multiple agencies for the well being of all children. Head teachers share responsibility for leadership of the wider educational system and should be aware that school improvement and community development are interdependent.” 

Head Teacher Standard 6 - Strengthening Community1  (DfES 2006)

The last few months have seen us working with a wide range of the Hartlepool work force as they pursue Integrated Working and Information Sharing. 

Hartlepool Integrated Working and Information Sharing
Check out the work we are doing in Hartlepool 2006/07 to seriously engage people in working together with graphics, fun and participation across all their agencies and workforce.
Over the past two years ‘Inclusive Solutions’ has been working with Local Education Authorities across the UK with the aim of supporting the development of inclusive practice. This work has taken a variety of forms depending on the particular needs and priorities of the LEA at that time. We have co-designed with LEA managers a range of strategic approaches to create sustainable changes in practice at key places within SEN systems. 

We are particularly keen to look at: 

· Strategies that transform SEN resourcing systems in ways that allow rapid and flexible response to the needs of mainstream schools and also serve, where necessary, to reduce overall     statementing rates 
· Maximising inclusion and reducing reliance on special education 
· Supporting the development of multi-disciplinary working (across LEA teams and across Health, Social Services and Education Departments)

· Parents voices - how to ensure equitable distribution of resources in the face of powerful lobbies for particular disability  labels?

· Finding creative ways to provide ‘the therapies’

· Reducing Out Authority placements

· Restructuring your support services in support of inclusion, the design and functioning of inclusion facilitation teams

We are offering to audit the inclusive practices of LEAs who have the highest levels of segregation in the UK. We are keen to examine in detail the administrative and professional processes and decision points which can trigger special school or unit placement instead of allowing more creativity around local mainstream placements. If you can help us get inside such doors, let us know.

 We have completed three major evaluations of LEA Inclusion projects and a Behaviour Support Project. If you are interested in our findings or our recommendations for increasing inclusive practice let us know.

Email: mailto:inclusive.solutions@ntlworld.com
Web Site: http://www.inclusive-solutions.com
Heading for Inclusion

'Heading for Inclusion' is a group of Headteachers and senior school leaders dedicated to the ideals of a fully inclusive mainstream education system.
 

There are numerous examples of mainstream schools adopting new practice to respond to the needs of a child with special needs and finding that many other children also benefit from the change.

One school, which included a child with Downs syndrome, taught all the children and staff Makaton only to find that many of the children were able to benefit from receiving information in that way.

In one school with provision for children with Emotional and Behavioural Difficulties the children repeatedly elected a child with an EBD statement to represent them on the school council because they knew he would not be afraid to put their views to the Headteacher.  When he first started at the school many children had been afraid of him.  Because of inclusion he put his temper and violence behind him and became a valued member of his society.

School Councils, circles of friends, peer counselling, circles of support are just some of the ways inclusion is improving the lives of children - every day.

Inclusion is a radical agenda - we are talking about changing the whole of society.  Baroness Warnock would do well to come and talk to Headteachers to see how wonderful those changes are proving to be.  We look forward to meeting with her.

nigelutton@btinternet.com
Chair of Heading for Inclusion 

Telephone 01420 84400 

 

12. Parents lead the way

http://www.inclusive-solutions.com/parentsvoices.asp
Parents are making inclusion happen in pockets around the world. We need to listen to their voices and their experiences if inclusion is to become a reality in our education systems. The battles that some parents and carers are facing and have faced continue to chill us.  Even as we write this ezine we are talking with a mum about her 11 year old daughter with vision and hearing difficulties who has been out of school for 2 years following all kinds of mishandling, miscommunication and everyone blaming each other! How many parents around the world are labelled with mental health problems officially or unofficially as a result of striving for the inclusion of their children? 

We have been so impressed by those parents who lead the way with the inclusion of their children. Sometimes this has happened through the empowerment of processes such as ‘Partners in Policy Making’ or through membership of Parents for Inclusion but not always.  They are making change happen in their local schools and Local Authorities.

‘I cannot even tell you how I stumbled upon your website.  It was one of those times when I followed a link and followed another and followed another and I stumbled upon the circles of friends info.  I loved this idea - I had never heard of it before.  I have a daughter with Asperger's and have been "fighting the good fight" for inclusion since her diagnosis in 1st grade (April 2005).  
    
I've mentioned the Circles of Friends concept several times to numerous people and received blank looks.  I've tried and tried to find the link again, with no success.  Today I finally found it again in service of a friend.
    
I have a friend who is fighting to get our district personnel to understand that moving a child from a special day class environment toward inclusion does not mean throwing him out the classroom door at recess and hoping some kid will be willing to play with him.  Nor does it mean forcing the child into an assignment where he must ask kids to play with him.  (After 6 humiliating attempts he was allowed to return to the safety of his SDC room.)  This poor boy was in a regular classroom last year on the same campus and the kids wanted nothing to do with him then because of his behaviors - there was no way they were going to agree to play with him now when they know he is in a special class!
    
So, I wanted to find this information to give to his long-suffering but determined mother to help her find a strategy that has a history of successful use in helping her son lead a more normal life.  I FOUND IT!  
    
Thank you so much for this information.  I had a wonderful time today reading over the parent comments and laughing ruefully at their comments.  I wish there were such a website easily accessible for US parents who are looking for just this info.  Typing in circle of friends in the US search engines links to Jewish and other church-based groups who have formed Circles of Friends between high school members and children with special needs.  A wonderful concept in and of itself - but not helpful when trying to facilitate inclusion in a regular public school.
    
So, thanks for putting this info out into cyberspace.  I wanted you to know that is  reaching far out into the world and I will be sharing your website with all the parents I know who are struggling to help their children with special needs share the joys that all human beings deserve: the friendship, support and love of other people in their community.
   
Susan Lindsey
  
San Jose CA
   
PS:  Since I believe in sharing information, I highly recommend the work of Michelle Garcia Winner and her Center for Social Thinking.  She has excellent books about helping and supporting students with social-cognitive deficits.  Her book "Thinking about You, Thinking about Me" is excellent.  I also like the book by Alan Sohn and Kathy Gray.’

We attempt to offer Free Advice to parents struggling with inclusion and the education system usually via telephone conversations or one off meetings.

A number of LEAs have been happy to purchase our services to enhance the inclusion of pupils often in response to parents.

We are looking for a sponsor so that we can expand our free services to parents. Any ideas/thoughts about this ? Please contact us.

WE WELCOME CONTRIBUTIONS FROM ALL PARENTS STRUGGLING FOR INCLUSION AROUND THE GLOBE AND WILL POST THESE ON OUR SITE AS RECEIVED.  

13. INCLUSION LINKS OF INTEREST 

Starting with new sites of interest:

Check out the UK  Disability Rights Commission site http://www.disabilityagenda.org/default.aspx Creating an alternative future. Welcome to the Disability Agenda, the product of the Disability Debate. The Agenda sets out what we believe are the chief public policy challenges for the coming decade and the action required to meet them.
P4C (‘Philosophy for Children) Professor Lipman’s project, conceived in the late 1960’s in the wake of student unrest, was to encourage children/citizens to be more reasonable - that is, ready to reason and be reasoned with. Like the ancient Greek philosophers, he saw this as the path to the ultimate goal of education: ‘practical wisdom’, or good judgement. This work links really well many othe other Circle processes we love... 
Transforming Conflict is an excellent site developing restorative justice still further around the UK. Try Restorative School Documents for some very practical resources. 

The Forgiveness Project is an organisation working to promote conflict resolution and restorative justice as alternatives to the endless cycles of conflict, violence and crime that are the hallmarks of our time.

Fight Hate and promote Tolerance. Great place for teaching tolerance resources and ideas. Do something. In the face of hatred, apathy will be interpreted as acceptance — by the haters, the public and, worse, the victim. Decency must be exercised, too. If it isn't, hate invariably persists.
Restorative Justice in Scottish schools is well documented on this site

And then the essentials:
· INCLUSION PRESS! http://www.inclusion.com/ MAKING INCLUSION WORK this is still the place to start!

· Alliance for Inclusive Education – UK’s leading campaigners for inclusive schools and communities. http://www.allfie.org.uk/
· http://www.parentsforinclusion.org/pihomepage.htm are an excellent UK source of support and advice for parents and professionals on inclusive education. They walk the talk

·  Disability Equality in Education - UK Training Network for Disability Equality Training. Email- info@diseed.org.uk Website: http://www.diseed.org.uk/
·  Centre for Studies on Inclusive Education (CSIE) - UK source of information and advice about inclusive education and related issues http://inclustion.uwe.ac.uk/csie/csiehome.htm
·  A good source of Articles and books to buy on Autism is at http://www.autcom.org./This is the only autism advocacy organization dedicated to "Social Justice for All Citizens with Autism" through a shared vision and a commitment to positive approaches. The organization was founded in 1990 to protect and advance the human rights and civil rights of all persons with autism. 

·  Paula Kluth's web site is dedicated to promoting inclusive schooling and exploring positive ways of supporting students with autism and other disabilities. Most of her work involves collaborating with schools to create environments, lessons, and experiences that are inclusive, respectful, and accessible for all learners.

14. BACK ISSUES OF "INCLUSIVE SOLUTIONS EZINE"

to read back issues of Ezine, visit the home page of:

http://www.inclusive-solutions.com/ezine.asp
15. SHARE THIS EZINE

Share this Ezine by email - forward it to your friends & associates. This Ezine may be reprinted with permission.

Email us at: inclusive.solutions@ntlworld.com
16. SUGGESTIONS & COMMENTS 

Send any comments, suggestions, questions or advice to: 

Email: mailto:inclusive.solutions@ntlworld.com
Web Site: http://www.inclusive-solutions.com
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Copyright 2007 Inclusive Solutions UK Ltd

 18. SUBSCRIBE & UNSUBSCRIBE INFORMATION

To SUBSCRIBE to this Ezine, send an email to:

mailto:inclusive.solutions@ntlworld.comwith the message ‘please can I subscribe to the Ezine?’

 To UNSUBSCRIBE to this Ezine, send an email to: mailto:inclusive.solutions@ntlworld.com simply stating: ‘Ezine Unsubscribe please’

To CHANGE YOUR EMAIL ADDRESS, send an email with your old

and new email address to: mailto:inclusive.solutions@ntlworld.com
Our thoughts are with you this Summer 2007.

Make Inclusion Happen – we need you to!

Colin Newton and Derek Wilson
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