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Project Context 

Legislation

• The Equality Act (2010) schools have a duty to 

provide provision so that children with SEND 

are not disadvantaged. 

• The Children and Families Act (2014).

• SEND Code of Practice (2015) schools must 

prevent discrimination, promote equality and 

foster positive relationships.

wolverhampton.gov.uk
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Project Context 

Council vision 

• The Wolverhampton Strategy for Children and Young 
People with Special Educational Needs and Disabilities 
2020-23 sets out the vision and key priorities that council 
and partners in the city want to focus on to improve the lives 
of children and young people with SEND.

• Our ‘Relighting our City’ vision invests in supporting people 
who need it most, this is underpinned by our ‘Fair and 
Inclusive Principle’ which outlines our commitment to tackle 
the inequalities in our communities which impact on the 
opportunities of local people. 

• The Culture of Belonging and Inclusion Projects. 

wolverhampton.gov.uk
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Project Context: Awareness of need 

Local context

• Wolverhampton has 121 schools providing education to children and 
young people. 

• The numbers of children identified as having special educational 
needs and disabilities (SEND) is higher in Wolverhampton compared 
to national averages (17.6% compared with 16.7%, 2020/21 data). 

• In July 2021 there were 9,599 children identified with SEND in 
Wolverhampton, equating to 17.84% of the school population or 
nearly one in every five children. 

• The number of pupils with SEND in the city has increased over the 
last five years (from 6,935 in January 2016 to 7,834 in January 2019 
and 9,599 in July 2021). 

• Approximately 10% of our children and young people with SEND are 
placed in special schools.

• Only 4% of pupils with an EHCP are reaching the expected standard 
in reading, writing and maths at KS2 compared to 9% for England. 

wolverhampton.gov.uk
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Project Context: Awareness of need 

Early Years:

• The numbers of children with SEND in the nursery cohort 
who would start Reception in September 2021 were 
notably higher than in previous years. 

• National research such as ‘The School Starters Study’ by 
the Education Endowment Foundation (EEF) identified the 
significant impact of instability brought about by the 
coronavirus pandemic on children who started Reception 
in September 2020. A large proportion of schools reported 
that children who started school in Autumn 2020 are 
needing more support than children in previous cohorts 
particularly in relation to communication and language, 
personal, social and emotional development and literacy. 

wolverhampton.gov.uk
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Identifying partners   

Children (Nursery, Reception and Year One)

Parents/carers

Schools and nursery settings 

Educational Psychology Service (EPS)

Special Needs Early Years Service (SNEYS)

Education Excellence (School Improvement)

Outreach Service 

Specialist Learning Support (SLS)

Sensory Inclusion Service (SIS)

Special Educational Needs Statutory Assessment and Review Team  (SENSTART)

Speech and Language Therapy Service (SaLT)

Physiotherapy Service

Occupational Health Service 

Social Care

wolverhampton.gov.uk
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Project Aims  

The project aims to deliver a co-ordinated 

support offer for mainstream schools to 

maintain high aspirations and assist in 

meeting the needs of children with SEND 

who will be transitioning into Reception and 

Year 1 in September 2021.  

wolverhampton.gov.uk
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Keys to Inclusion  

• Keys to Inclusion sessions delivered by Inclusive Solutions 
commissioned by the council free for schools and settings to attend. 

• Three sessions offered during June and July 2021- dates and times 
agreed with Head Teachers. 

• Head Teachers, SENDCos, Early Years Leads, Reception and Year 1 
Class Teachers and support staff invited to attend.

• 146 members of the children’s workforce attended the sessions.

• 88 representatives from schools/settings attended including those 
from 31/41 (76%) of target schools. 

Training - Keys to Inclusion (inclusive-solutions.com)

wolverhampton.gov.uk

https://inclusive-solutions.com/training/keys-to-inclusion/
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Keys to Inclusion  

wolverhampton.gov.uk
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Keys to Inclusion  

“I thought the session was excellent- really thought provoking. My 
colleague and I cried multiple times during the afternoon, it really 
touched us. It absolutely met the objective of ‘hearts and minds’.

From a leadership perspective, I think I am always thinking about the 
bigger picture and the training really made me come back to thinking 
about individuals. I couldn’t stop thinking about what more we can 
do to meet the needs of some of our pupils who are struggling. It 
also made me consider the wider meaning of ‘inclusion’ and the fact 
that it means more than just SEND.

Really looking forward to continuing with the promoting inclusion 
from the early years project” (Head Teacher)

wolverhampton.gov.uk
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Transition

During Summer Term 2021

• I am…Digital Transition Videos training for nursery 
settings. 

• Transition planning and framework of support 

developed by School Improvement with partners for 

nursery settings.

• One-page profile completed for each child with support 

from the Special Needs Early Years Service (SNEYS).

wolverhampton.gov.uk
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Transition: MAPs

• Transition Team Around the Child (TACs) for each child 

with SEND using the person-centred planning tool 

Making Action Plans 

(MAPs) 

wolverhampton.gov.uk
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Transition: MAPs

• 85 children with identified SEND who were 

transitioning to mainstream Reception classes 

in September 2021 were offered a Transition 

TAC (process facilitated by an EP and graphic 

facilitation by an Assistant Psychologist or 

member of the Outreach team).  

• 59 Transition TACs took place mostly during 

the Summer Term. 

wolverhampton.gov.uk
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Transition: MAPs

wolverhampton.gov.uk
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Transition: MAPs

wolverhampton.gov.uk
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Transition: MAPs

wolverhampton.gov.uk
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Transition: MAPs

wolverhampton.gov.uk
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Transition: MAPs

wolverhampton.gov.uk
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Transition: MAPs

wolverhampton.gov.uk
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Transition: MAPs

• The Transition TAC reviews took place during 

the Autumn Term. 

wolverhampton.gov.uk
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Staff skills, confidence and experience: 

Audit

• Summer Term 2021: Schools asked to 

complete a Staff Skills Audit.

wolverhampton.gov.uk
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Staff skills, confidence and experience: 

Audit

• Responses were gathered from different 

settings/schools across the city.

• During summer holidays: responses were 

analysed to determine where school staff felt 

they lacked skills, confidence and experience.

• 15 areas of need were identified and training 

session were developed to address these 

areas. 

wolverhampton.gov.uk
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Staff skills, confidence and experience: 

Training

wolverhampton.gov.uk

Autumn Term Spring Term

Autism: Awareness raising Visual Impairment Awareness

Speech, language and communication needs Child Development

Flexibility/Engagement in learning An Introduction to SCERTS

Sensory needs Supporting children with self-care needs

SEMH and Behaviour The Sensory Pathway

Attachment in the Early Years Makaton taster session

Deaf Awareness Developing play and social interaction skills

Understanding the EHCP process and 

graduated response
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Subheading (Arial bold 14pt)

• Body text (Arial 14pt). Do not decrease or increase font size (14pt) 

or line spacing (single line spacing). Do not increase the size or alter 

the position of this text box. If more space is needed, continue onto a 

new slide. 

• Tip: if you are copying and pasting from another document you can 

apply the correct font formatting by using the following menu option:

Home / Paste / Keep text only 

wolverhampton.gov.uk
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Support Networks: Solution Circles 
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“Thank you to everyone who was part of the solution circle. I found it a really useful 

activity, it was good to have a range of services available who were able to offer 

advice and solutions. I have shared all the ideas with staff and they seem much 

happier knowing there are things we haven't tried yet that may make things easier for 

staff and the child involved. Thanks again” (SENCo)

“Thank you all so much. Lot's of useful strategies and nice to hear similar 
issues!”

“It has been such a wonderful supportive session, lots of ideas to use and remember 
what we have in our toolkits”

“I definitely feel better hearing others with similar stories so 
thank you all for sharing!”

Not Protectively Marked

Support Networks: Solution Circles 

wolverhampton.gov.uk
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Support Networks: Solution Circles 

wolverhampton.gov.uk
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Support Networks

• Case Studies- celebrating inclusive practice 

across the city

• Buddy Network system

wolverhampton.gov.uk
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Evaluation 
Qualitative feedback from 

Keys to Inclusion- training evaluations

MAPs- reflections

Training sessions- training evaluations 

• Case studies 

• Survey for Schools, parents and support services (scaling questions 

and qualitative information exploring inclusion/transition)

Quantitative data

- Numbers of children involved in the project and an early annual review of the EHCP has been called

- Numbers of children involved in the project who have gone through decision panel and moved 

provision e.g. specialist, resource bases or other schools

- Numbers of children involved in the project on reduced/modified timetables

- Numbers of children involved in the project who have received an exclusion

- Numbers of children involved in the project who are now EHE

- Attendance data

- Progress tracking wolverhampton.gov.uk
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Key Reflections  

• How do we encourage participation from all primary schools?

• Next phase will involve using the voice of the child to inform future action 

planning. 

• Enhance the offer for parents/carers I am…Digital Transition Video 
training.

• Develop guidance and expectations for the MAP process. Offer training 

for school staff so that they can facilitate MAPs.

• Sustainability planning in relation to impact of CPD and on-going training 

needs.

• Using the evaluation data to explore impact and consider repeating the 

project for children transitioning to Reception in September 2022. 

• Utilising our learning from the initial project to support inclusion and 

transition planning for older children and young people. 

wolverhampton.gov.uk
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