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Project Context

* The Equality Act (2010) schools have a duty to
provide provision so that children with SEND
are not disadvantaged.

* The Children and Families Act (2014).

« SEND Code of Practice (2015) schools must
prevent discrimination, promote equality and
foster positive relationships.

wolverhampton.gov.uk
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Project Context

« The Wolverhampton Strategy for Children and Young
People with Special Educational Needs and Disabilities
2020-23 sets out the vision and key priorities that council
and partners in the city want to focus on to improve the lives
of children and young people with SEND.

* Our 'Relighting our City’ vision invests in supporting people
who need it most, this is underpinned by our ‘Fair and
Inclusive Principle’ which outlines our commitment to tackle
the inequalities in our communities which impact on the
opportunities of local people.

« The Culture of Belonging and Inclusion Projects.

wolverhampton.gov.uk
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Project Context: Awareness of need

« Wolverhampton has 121 schools providing education to children and
young people.

« The numbers of children identified as having special educational
needs and disabilities (SEND) is higher in Wolverhampton compared
to national averages (17.6% compared with 16.7%, 2020/21 data).

* In July 2021 there were 9,599 children identified with SEND in

Wolverhampton, equating to 17.84% of the school population or
nearly one in every five children.

« The number of pupils with SEND in the city has increased over the
last five years (from 6,935 in January 2016 to 7,834 in January 2019
and 9,599 in July 2021).

« Approximately 10% of our children and young people with SEND are
placed in special schools.

* Only 4% of pupils with an EHCP are reaching the expected standard
in reading, writing and maths at KS2 compared to 9% for England.

wolverhampton.gov.uk



Sensitivity: NOT PROTECTIVELY MARKED

Project Context: Awareness of need

The numbers of children with SEND in the nursery cohort
who would start Reception in September 2021 were
notably higher than in previous years.

National research such as ‘The School Starters Study’ by
the Education Endowment Foundation (EEF) identified the
significant impact of instability brought about by the
coronavirus pandemic on children who started Reception
in September 2020. A large proportion of schools reported
that children who started school in Autumn 2020 are
needing more support than children in previous cohorts
particularly in relation to communication and language,
personal, social and emotional development and literacy.

wolverhampton.gov.uk
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Identifying partners

Children (Nursery, Reception and Year One)
Parents/carers

Schools and nursery settings

Educational Psychology Service (EPS)

Special Needs Early Years Service (SNEYS)
Education Excellence (School Improvement)
Outreach Service

Specialist Learning Support (SLS)

Sensory Inclusion Service (SIS)

Special Educational Needs Statutory Assessment and Review Team (SENSTART)
Speech and Language Therapy Service (SalLT)
Physiotherapy Service

Occupational Health Service

Social Care

wolverhampton.gov.uk



Sensitivity: NOT PROTECTIVELY MARKED

Project Aims

The project aims to deliver a co-ordinated
support offer for mainstream schools to
maintain high aspirations and assist in
meeting the needs of children with SEND
who will be transitioning into Reception and
Year 1 in September 2021.

wolverhampton.gov.uk
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Keys to Inclusion

» Keys to Inclusion sessions delivered by Inclusive Solutions
commissioned by the council free for schools and settings to attend.

« Three sessions offered during June and July 2021- dates and times
agreed with Head Teachers.

 Head Teachers, SENDCos, Early Years Leads, Reception and Year 1
Class Teachers and support staff invited to attend.

« 146 members of the children’s workforce attended the sessions.

« 88 representatives from schools/settings attended including those
from 31/41 (76%) of target schools.

Training - Keys to Inclusion (inclusive-solutions.com)

wolverhampton.gov.uk


https://inclusive-solutions.com/training/keys-to-inclusion/
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Keys to Inclusion
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Keys to Inclusion

“I thought the session was excellent- really thought provoking. My
colleague and | cried multiple times during the afternoon, it really
touched us. It absolutely met the objective of ‘hearts and minds’.

From a leadership perspective, | think | am always thinking about the
bigger picture and the training really made me come back to thinking
about individuals. | couldn’t stop thinking about what more we can
do to meet the needs of some of our pupils who are struggling. It
also made me consider the wider meaning of ‘inclusion” and the fact
that it means more than just SEND.

Really looking forward to continuing with the promoting inclusion
from the early years project” (Head Teacher)

wolverhampton.gov.uk
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Transition @ E

During Summer Term 2021

« | am...Digital Transition Videos training for nursery
settings.

« Transition planning and framework of support
developed by School Improvement with partners for
nursery settings.

« One-page profile completed for each child with support
from the Special Needs Early Years Service (SNEYS).

wolverhampton.gov.uk
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CITY of Inclusion Support: Educational Psychology Service
WOLVERHAMPTON

- DU NCII

‘l am...” Digital Transition Videos

A RESOURCE TO SUPPORT TRANSITIONS IN THE EARLY YEARS

/ What are ‘l am...’ Digital transition videos? \ o

The concept of | am...” videos has been produced by the University of
Southampton and ACoRNS (Autism Community Research Network). They N7
were initially designed to support children with Autism Spectrum Condition
but are beneficial for supporting children with a range of needs transitioning
{0 a new setting.

The videos are short profiles of children (around 1-3 minutes) that can be
shared with teachers and other school staff. They can also be shown to other
professionals involved with the child. The videos are made from the child’s

perspective and focus on the abilities, strengths and positive experiences of
the child.

Cm...' videos can be made in collaboration with key staff and parents or
ca

y

Independence & Agency Objects & Interests

‘What are the child’s interests,
preferences and mofivators?

What does the child choose
to do for themselves? -—

Skills & Capabilities People & Interactions

Vihat is the child good ai? | Who do they fike to spend
| time with and interact with?
/ kT
K |
Y
Support Spaces
What behayiours are seen Communica_ton & What space(s) does the child
when the child nesds Expression fike to spend fime in or
support? How does the child explore?
communicate or express
themselves?

Please contact the Educational Psychology Service for more information (contact details in the footer
below).

Further information and examples can be found at. autismtransitions.org/i-am/

wolverhampton.gov.uk
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Transition: MAPs

« Transition Team Around the Child (TACs) for each child
with SEND using the person-centred planning tool
Making Action Plans oy e sty

COMMCIL
h Moking Action Plans (MAPF)

A BAP 19 0 prracn-centrad pinneing tasl ueed to kelp indmciats, femiles o orqesiarhuing crete & shered

M A P S wisien of o pesitive future, oy exploning the nine staps below
+ Tha ztory zo for - The hislory of 1fe Teus e
eyl tamily ar amgassation, £

=« The Cream  Cuploring what an ideal future
would bk like

+ The Mightmare' - Explares shat the. worst
tuture wodld ook the.

& 'Who iz tre individualfomdy orgonisation? -
Warals, images, metigiares ol soup The
edviduol, famity or ergonisation.

+ infrz, strengthe, falantz - When is 1he
Fdvidual tamiky ar argansiation of thair best?

« Whot will it take* - To get closer o the
elreuem v Tur ther cwry Trem The nighimore®

+  Astien Pl - Whnt cpeeific actinns will he mabken in fhe reet £-10 doggs?

= First Steps  What specrfic actions will be *aken in the next & days?

+ Final Refiections - Rellectiog on the AR process,

Trst MAP seeassn will bee kad By tess trainen tacilitatars - 4 process facitator wins quides people theomh

the stages and ersures the faous individual, fomdy or organisaten are ot the centre throughout. and a
graphic focilitaler whe recurds discussons visually

A WAP usually tokes 1.5-2 hours to complese ond imeclves o group of 3-L7 people including the foos

wadtvihinl or orgoeesstion, dong with their Tamiky, Trisds end afher prefesenns who ki them well

The visual reprasentation of the MAF process is for the Torus maividual, family ar arganesation 1o keep
Tullowing the sessivn

Ii you Toel that o MAT would be o useful tool to suppust your organization, on indridudd or fowily, then
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Transition: MAPs

85 children with identified SEND who were
transitioning to mainstream Reception classes
in September 2021 were offered a Transition
TAC (process facilitated by an EP and graphic
facilitation by an Assistant Psychologist or
member of the Outreach team).

« 59 Transition TACs took place mostly during
the Summer Term.

wolverhampton.gov.uk
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Transition: MAPs
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Transmon MAPs
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Transition: MAPs
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Transition: MAPs
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Transition: MAPs
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Transition: MAPs
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Transition: MAPs

* The Transition TAC reviews took place during
the Autumn Term.
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Staff skills, confidence and experience:

Audit

« Summer Term 2021: Schools asked to

complete a Staff Skills Audit.

Pliease rate your level of training/experience and yous kel of confidence in sach of the toallpwing areas:

__[1=law and 3=highi
[

Arca Training f Expericnce Confidence ‘Comameits

arly Years Founceton 1 F] E] a L F k] 4 4

Ekage Framework

Pyl chuld developirsnt | 1 2 El a = 2 a 4 4

Uneerstandirg the rale of

mEmmER TEEET o2 32 4 s 3 4 5

speciabnl serices

Uncerstanding the 1 2 3 4 = z 3 4 5

gracuatad resporso

EHCIF Froooss 1 2 3 4 = 3 3 4 5

Supporbrg chaldizn

expenenorg karing 1 F] E] a L F k] 4 4

difficuties

Supparting childran

expiznry whyscal 1 2 3 a o 2 a 4 5

dilfiou tes

Sunparting childran

exparianEnd Aitachment 1 2 i 1 5 X 3 4 5
| dilfiguties

Sunparting childran who

Frs comiruiricatian 1 2 a a 5 r k] L] L

difficiaities

Supporbrg claldizn who

e sucial dilfioulues 1 FJ El a = z 3 3 4

Supparting childran with

Atz Specliam b 2 1 a o 2 3 4 5

Currlilans

Lsing aijeets ot reterancs
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Staff skills, confidence and experience:
Audit

 Responses were gathered from different
settings/schools across the city.

* During summer holidays: responses were
analysed to determine where school staff felt
they lacked skills, confidence and experience.

« 15 areas of need were identified and training
session were developed to address these
areas.

wolverhampton.gov.uk
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Staff skills, confidence and experience:
Training

Autism: Awareness raising Visual Impairment Awareness

Speech, language and communication needs Child Development

Flexibility/Engagement in learning An Introduction to SCERTS

Sensory needs Supporting children with self-care needs
SEMH and Behaviour The Sensory Pathway

Attachment in the Early Years Makaton taster session

Deaf Awareness Developing play and social interaction skills

Understanding the EHCP process and
graduated response

wolverhampton.gov.uk
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Solution Circle

What is a solution circle?

= Solution circles provide a supportive and non-judgemental environment
for workers to discuss an issue, case or problem

= A four stage process for focused discussions
» Development of ways in which to address an issue or lead a topic

How do solution circles work?

+ Depending on the size of the group, the facilitator should arrange the chairs as follows:
Single circle: Chairs arranged in a circle.
Larger circle: A large circle with a smalf circle of € chairs inside, there should be
one empty seat within the smaller circle.

» Ground rules should be agreed by the circle and the process explained to all participants

Stage 1: The issue

A person is identified to present an issue/case/problemy topic (referred to as the subject of the process)
and they sit either in the single circle or within the inner circle. This subject of the process has two
minutes to tell the group about their issue/case/problem/topic without any interruption from the group.

Stage 2: Clarification questions

Eg: “when does this?... How often will they?... Who is involved?”

This is a four minute slot for the group to ask any clarification questions only to the subject of the
process; the facilitator should ensure no solutions are being put forward.

Single circle: Group members can put their questions forward for further clarification.

Larger circle: Within the smaller circle, any member can ask a clarification question at any. time.
Members of the outer circle should sit on the inner empty chair to ask any questions.

Stage 3: Solutions

The subject of the procass should now be provided with a pen and paper. The members of the circle
can then share their solutions within a four minute timeslot.

Single circle: Group members can put forward their solutions.

Larger circle: Within the smaller circle, any member can share solutions at any time. The outer
circle members must sit in the empty chair in the inner circle in order to share their solution.

Stage 4: Selection

The subject of the process will now sit, efiect and select two of the solutions that they feel they can
action and use in the future. These are then shared with the group and can be reflected on at a later
date or in a future solution circla. Times can be adjusted as appropriate but should be set at the
beginning of the circle when the ground rules are being discussed.
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Support Networks: Solution Circles
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Support Networks: Solution Circles

“Thank you to everyone who was part of the solution circle. | found it a really useful
activity, it was good to have a range of services available who were able to offer
advice and solutions. | have shared all the ideas with staff and they seem much
happier knowing there are things we haven't tried yet that may make things easier for
staff and the child involved. Thanks again” (SENCo)

“Thank you all so much. Lot's of useful strategies and nice to hear similar
issues!”

“It has been such a wonderful supportive session, lots of ideas to use and remember
what we have in our toolkits”

Not Protectively Marked wolverhampton.gov.uk
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Support Networks: Solution Circles

Reflections...
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Support Networks

« Case Studies- celebrating inclusive practice
across the city

* Buddy Network system

wolverhampton.gov.uk
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Evaluation

Qualitative feedback from

Keys to Inclusion- training evaluations
MAPs- reflections

Training sessions- training evaluations
« Case studies

« Survey for Schools, parents and support services (scaling questions
and qualitative information exploring inclusion/transition)

Quantitative data

- Numbers of children involved in the project and an early annual review of the EHCP has been called

- Numbers of children involved in the project who have gone through decision panel and moved
provision e.g. specialist, resource bases or other schools

- Numbers of children involved in the project on reduced/modified timetables

- Numbers of children involved in the project who have received an exclusion

- Numbers of children involved in the project who are now EHE

- Attendance data

- Progress tracking wolverhampton.gov.uk
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Key Reflections

 How do we encourage participation from all primary schools?

* Next phase will involve using the voice of the child to inform future action
planning.

« Enhance the offer for parents/carers | am...Digital Transition Video
training.

« Develop guidance and expectations for the MAP process. Offer training
for school staff so that they can facilitate MAPs.

« Sustainability planning in relation to impact of CPD and on-going training
needs.

« Using the evaluation data to explore impact and consider repeating the
project for children transitioning to Reception in September 2022.

« Utilising our learning from the initial project to support inclusion and
transition planning for older children and young people.

wolverhampton.gov.uk
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